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FROM PRESIDENT'S DESK  

Dated: 04.07.2026 
Place: Dediapada 

Sd/-
Dr. Vinod Kumar Koushik

Founder and Patron 
INRECA Sansthan 

INRECA Sansthan has recently celebrated 42 years of its existence, and I 

am truly surprised at how quickly these 42 years have passed.

It lls me with nostalgia. We carefully thought about naming the new 

organization and came up with International Rural Educational Cultural 

Association (INRECA Sansthan), with the intention of promoting 

education as well as preserving the cultural heritage of tribal areas at the 

international level. However, we also realized that fullling the basic needs 

and amenities of the people was equally important.

Therefore, we decided to work in six major areas: health, education, 

environment, livelihood, women and child development, and skill 

development. We have made remarkable progress in these areas over the 

last four decades. The year 2025-26 marks the completion of 42 years of 
rdINRECA Sansthan and the beginning of its 43  year. We celebrated the 

Annual Day 2025-26 as a grand and memorable event. The Hon'ble Dr. 

Kuber Dindor Education of Tribal Minister, Govt of Gujarat and Sh. 

Mansukhbhai Vasava, MP (Bharuch Parliamentary Constituency) and other 

distinguished personalities. They appreciated the services rendered by 

INRECA Sansthan to the tribal communities through its various activities 

during 42th annual day celebration. They expressed their best wishes for the 

organization and its dedicated staff, hoping that INRECA Sansthan will 

continue to fulll the aspirations of the local tribal community.

I convey my heartfelt thanks to all my colleagues and well-wishers who 

have extended their wholehearted cooperation in achieving the vision and 

mission of INRECA. On the occasion of the 42th Anniversary Celebrations, 

I extend my sincere best wishes to the entire INRECA family for a 

successful 42th anniversary and wish everyone good health, happiness, and 

continued success.
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B a c k g r o u n d 

2

The word tribal carries with it the message of rus�c simplicity, environmental consciousness and living in 
harmony with nature and liberty. Tribal in India are one of the most marginalized communi�es with li�le 
to no access to basic necessi�es of life like healthcare, educa�on and livelihood opportuni�es.

With the gradual destruc�on of natural resources, especially forests which tradi�onally sustain these 
indigenous cultures, they have to adjust to the outside cultural, social and economic forces for their 
survival. The indigenous and tradi�onal cultures of the various tribal popula�ons are being eroded and 
replaced by outside economic forces, and this growth-centered model results in an increase in social 

A people-centered model, however, envisages the sustainable development of local resources to meet 
the needs of the people living in the area and thereby improve their quality of life. This approach ensures 
the strengthening of local control over resources, broadens par�cipa�on, and promotes ownership and 
management of local resources in order to develop diversified and self-reliant rural economies.

In order to visualize the objec�ve for the prepend overall development of local tribal communi�es. 
INRECA Sansthan being established in the lap of Satpuda range reserve forestas well as Shoolpaneshwar 
Wildlife Sanctuary of Narmada Valley, Dist. Narmada of Gujarat State

injus�ce and environmental degrada�on.
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INRECA is acronym of International Rural Education & Cultural Association. INRECA Sansthan is an 
action oriented rural development & institute working in 100% tribal areas of Bharuch and Narmada 
districts of Gujarat state since 1984 without any discrimination based on caste, creed & community. 
INRECA is registered on 4th December 1984 under the Bombay public Trust Act 1950 with its 
Registration No. E-5762. It is also registered under F.C.R.A. with its No.041990027 on 11th September 
1985 from Ministry of Home Affairs, Government of India New Delhi. Now as per the FCRA at Act 2010 
at Has been Renewed Vide FCRA Registration No.041990089 On Dealed 15th February 2019 CSR 
Regis t ra t ion No:CSROO007693,  dated:04/04/2021.  12A (Sect ion332)  Regis t ra t ion 
No.AAATI3801R26AD01. & 80G (Section354) Registration No.AAATI3801R26AD02 validity 2030-
31. During 42 years of its existence INRECA Sansthan has its carried/ carrying out various kinds of 
social economic Rural Development, Agricultural Development, live stock development, Women & 
Child development, Human resource development, Watershed Development, Dairy & Poultry, Bee 
keeping & setting up of small industries in order to uplift to socio-economic status of under privileged 
section of the society & sustainable development.

I n t r o d u c t i o n 
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To work for the sustainable development and utilization of natural resources 
and preserve biodiversity and the environment for future generation. To work 
for the durable improvement in the quality of life and standard of living through 
economic interventions designed to benefit the poorer sections of society.
To initiate and executive project and programmes for rural and urban 
development with special focus on education, health, nutrition, water 
resources, conservation, sustainable agriculture and animal husbandry, 
harnessing and developing renewable energy resources and technologies, 
cottage industries, food processing and preservation, housing, forestry, fishing 

To promote the involvement of the marginalized communities through 
participatory processes in planning, implementation and management of 

To organize deprived communities and form local groups such as Mahila 
Mandals, Sanghams, Credit and Thrift Societies, Cooperatives etc. as a process 
for empowerment of the people and developing the management capacities to 
make decisions and manage group activities for their development.

Goal & Rationales

Principle And Values
Dedicated to serving poor and underprivileged sections of society.

Work with and for rural communities, particularly Tribals, Dalits, women, 

and children, to enhance their intellectual and physical potential.

Strive to realize the ideals of Gram Swaraj and Panchayati Raj by creating 

opportunities for marginalized communities to participate in self-governance 

Foster an environment that promotes empowerment and self-realization 

a m o n g  t h e  w e a k e r  s e c t i o n s  o f  s o c i e t y  a t  t h e  v i l l a g e  l e v e l .

Practice a life of simplicity, integrity, austerity, and commitment to serving 

Promote social harmony, mutual respect, and appreciation for diverse

cultures, heritage, religions, and customs.

 

 

 

 

 

 

and  local decision-making.

the underprivileged.

 

 

 

 

etc.

resources as the primary stakeholder in development.



Develop and maintain rural infrastructure, including village roads, electrification, drainage 

systems, and other essential public utilities. 

Establish and support educational institutions such as schools, colleges, laboratories, hostels, 

libraries, and learning resource centers to improve access to quality education.

Promote community health by establishing and strengthening dispensaries, maternity homes, 

child welfare centers, and other healthcare facilities. 

Support economically weaker and marginalized families through housing assistance and access 

to basic amenities. 

Promote sustainable water resource management by developing minor irrigation systems, 

community irrigation schemes,  drinking water facilities, hand pumps, and open wells.

Enhance agricultural productivity by facilitating access to quality farm inputs, improved 

technologies, equipment, and  extension services, particularly for tribal and smallholder 

farmers.

Generate sustainable employment and livelihood opportunities through skill development, 

entrepreneurship promotion,  and enterprise development. 

Strengthen rural industries, producer groups, and cooperative institutions to improve 

production, value addition, market access, and community-led economic development.

Establish Vocational Training Centres and organize workshops, seminars, and capacity-building 

programmes to enhance technical, vocational, and life skills.

Conduct research, documentation, and innovation in social, technical,

agricultural, environmental, and rural development sectors to support

evidence-based interventions.

Promote community-based organizations, cooperatives, and producer institutions for effective 

management of local resources, collective marketing, value addition, and sustainable livelihoods.
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Objectives Of The Organization

You grives for whom one should not ' said the lord to Arjuna: And yet

you talk like an intelligent man; but, the wise never greves either for the dead or the living.

BHAGWAD GITA



Narmada was carved out as a district in 1997 with four talukas. Currently Narmada has five taluka 
Dediapada, Sagbara, Garudeswar, Tilakwada and Nandod. INRECA has been working in
the Five Talukas of Narmada and two talukas of the Bharuch District. INRECA Sansthan aslo working in 
Madhya Pradesh(MP) district Dhar. Khargone, Barwani.

Geographical Coverage 

INRECA has been working in the Six talukas Namely Dediapada, Sagbara, Chikda, Nandod
Garudeshwar & Tilakwada of Narmada District and Two talukas of Bharuch District.
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The Department of Rural Development,

Government of  India,   launched 

t h e   S w a c h h  B h a r a t  A b h i y a n 

on 2 October 2014 to eradicate open 

defecation. The campaign was launched 

on the 145th birth anniversary of 

Mahatma Gandhi. INRECA Sansthan has 

played a vital role since its inception by 

implementing  various sanitation 

schemes, including the  Central Rural 

S a n i t a t i o n  P r o g r a m m e  ( C R S P ) , 

t h e  To t a l  S a n i t a t i o n  C a m p a i g n  

(TSC) ,  and others .  Under  these 

schemes, INRECA has constructed low-

cost household toilets in the blocks of 

Dediapada, Sagbara, Narmada District; 

Ankleshwar block of Bharuch District; 

Dhrol block of Jamnagar District, 

Gujarat; and Dadra & Nagar Haveli (UT). 

This rural sanitation programme was 

initiated in 1987,  and to date, about 

10,000 low-cost toilets have been 

constructed for individual households.

 

You cannot believe in god  until you believe in yourself. 

- Swami Vivekanand 
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Social Agro Forestry And
Afforestation ProgramRural Sanitation Program

The Department of Rural Development,

Government of India, launched the 

Swachh Bharat Abhiyan on 2 October

2014 to eradicate open defecation. The 

campaign was launched on the 145th 

birth anniversary of Mahatma Gandhi. 

INRECA Sansthan has played a vital

role since its inception by implementing 

various sanitation schemes, including

the  Central Rural Sanitation Programme 

(CRSP), the Total Sanitation Campaign 

Under these schemes, INRECA has 

constructed low-cost household toilets 

in the blocks of Dediapada, Sagbara, 

Narmada District; Ankleshwar block 

of Bharuch District; Dhrol block of 

Jamnagar District, Gujarat; and Dadra 

&  N a g a r  T h i s  r u r a l  s a n i t a t i o n

programme was initiated in 1987, and

to date, about 10,000 low-cost toilets

have been constructed for individual 

World Water Day Celebration 
2026 ( Theme Water and Gender")

The Department of Rural  Development,

Government of India, launched the 

Swachh Bharat Abhiyan on 2 October

2014 to eradicate open defecation. The 

campaign was launched on the 145th 

birth anniversary of Mahatma Gandhi. 

INRECA Sansthan has played a vital 

role since its inception by implementing 

various sanitation schemes, including

the  Central Rural Sanitation Programme

(CRSP), the Total Sanitation Campaign

Under these schemes, INRECA has 

constructed low-cost  household 

toilets in the blocks of Dediapada, 

Sagbara, Narmada District; Ankleshwar

block of Bharuch District; Dhrol block 

of Jamnagar District, Gujarat; and 

Dadra & Nagar This rural sanitation

programme was initiated in 1987,

and to date, about 10,000 low-cost

toilets have been constructed for 

individual households.
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ENVIORNMENTAL, YOGA, WE CARE OUR RIVERS



Health
Reproduc�ve And Child Health Project : INRECA had been selected as District mother NGO for 

Narmada district since 2004-2018 in oder to carry out RCH ac�vi�es in en�re Narmada district in

associa�on with other field NGO in all 4 blocks (Now 5 Talukas) and during this period : based on the 

following objec�ves of RCH and Indicator

 -

UNICEF has recognized INRECA Sansthan as partner for Narmada district as UNPP w.e.f. 2014-2015 

onward. the following achievment are endorsed as UNDP.

Rou�n Immunisa�on Programme :-
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INRECA Sansthan is engaged in health awareness and SBCC ac�vi�es since last 25 years. We had 
realized to start OPD hospital with some few beds at our exis�ng premises so that health services 
could be imparted to the local tribal community. Truly demand is on higher side but due to financial 
constraints facing a lot of problems in rendering services properly. So, we decided to
approach to Ministry of Tribal Affairs, New Delhi under GIA scheme which has been duly considered 
our request under GIA- 10 or more bedded Hospital Scheme by Ministry of Tribal Affairs, New Delhi 
Future Plan for expending hospital in full-fledged manner by seeking loan from Na�onalized bank 
a n d  d e v e l o p  a  S U P E R  S P E C I A L I T Y  H O S P I TA L  n a m e d  N A R M A D A  H O S P I TA L  &
RESEARCH CENTRE (NHRC) in order to provide quality medical facili�es in remote and tribal area. 
gyanec , pediatric, General surgery, Orthopedic department and other facili�es shall be in�ated 
along with lab, OT, Pharmasict facili�es available, pa�ents are treated , diagnosed and couseled 
during Year2025-26, The Details are given as under;

Narmada Hosiptal & Research Centre(NHRC)
20 Or More Bedded Hospital



HOSPITAL
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Hospital Snap



Vandana Nursing & Para Medical College
Working with tribal community in this Narmada valley since last about 4 decades, we have come to this 
unflinching conviction that Tribal girls are more sturdy, workaholic and sincere if they are offered opportunities 
vocationalise or impart training to them so undoubtedly; the economic scenario will invariably improve. INRECA 
Sansthan decided to run nursing college in this remote  tribal area so that tribal students may undergo training at 
local level and can stand on their own feet especially girls. So, INRECA Sansthan constructed a building of about 
45000 sq ft and  ANM/GNM courses has initiated by last Academic year 2025-26 for 2 years & 3 years duration  
courses respectively. Government of Gujarat has allotted 60 seats each course initially. It has come in the notice 
our district administration also that our tribal girls are exploited in terms of  monetary as well as other ways when 
they opting to go outside to pursue their courses out of state. In order to avoid such instances and misbehavior 
forced to launch these courses immediately and  hopefully BSc (Nursing), PB BSc (Nursing) shall also be started in 
next couple of years. Preparations are on the way to launch other Para Medical courses like Pharmacist, Sanitary 
Inspector and Technicians for X-rays, Dialysis, OT  as well as Diagnostic etc.

12
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VANDANA DIAGNOSTIC CENTRE
Facili�es available Pa�ent Diagnos�c Services (FY 2025-26) During the financial year 2025-26, a total of 
8,509 pa�ents benefited from diagnos�c services provided through VDC. The diagnos�c facility 
supported early detec�on, �mely diagnosis, and appropriate treatment of various health condi�ons, 
thereby improving access to quality healthcare for the community. The services included rou�ne 
laboratory inves�ga�ons such as Complete Blood Count (CBC), Hemoglobin (Hb), Diabetes Profile 
(FBS, PP2BS, HbA1c), Kidney Func�on Tests (Urea, Crea�nine, Uric Acid), Lipid Profile (Cholesterol, 
Triglycerides, HDL, LDL), Liver Func�on Tests (Bilirubin, SGPT, SGOT, ALP, Total Protein, Albumin), 
Thyroid Func�on Test (TSH), Urine Examina�on, Blood Grouping, ESR, RA Factor, and screening for 
infec�ous diseases including Malaria, Dengue, Typhoid (Widal), HIV, Hepa��s B (HBsAg) 
and Hepa��s C (HCV) ECG, Ultrasound, Eco.
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Sickle Cell Anemia is a hereditary blood disorder that significantly affects tribal and rural 
popula�ons. Early detec�on, awareness, and �mely treatment are essen�al to reduce its impact and 
improve the quality of life of affected individuals. Narmada Hopsital and Research Centre (NHRC) 
INRECA Sansthan officially launched the Sickle Cell Anemia Eradica�on Program on 01 May 2025. 
The campaign was inaugurated by Hon'ble Member of Parliament, Shri Mansukhbhai Vasava, 
marking a significant step towards addressing this cri�cal health issue.

Year 2024-25 Sickle Tested-11594
Year 2025-26 Sickle Tested-2921
Running Year 2026-27 Sickle Tested-321

SICKLE CELL ERADICATION PROGRAM
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INRECA Sansthan is giving maximum 
emphsis on both formal and non formal 
educa�on in order toachive the tribal 
community which has also been 
marginalized. INRECA Sansthan has 
started this Kendra for teaching the 
tribal students in the Nursery and 
Kindergarden

Sanatan Dharma Bal Sanskar Kendra

Sanatan Dharma Shishu Shiksha 
Sadan

INRECA Sansthan has established 
goverment recognized school namely 
Sanatan Dharama Shishu Siksha Sadan. 
Ini�ally it has been started with 
Children up to 8th Standared. About 
2001 odd tribals student are studying 
in this school. INRECA is stressing on 
be�er educa�on in the remote areas 
w i t h  i n d i a n  c u l t u r e  h e r i t a g e 

 

When educa�ng the mind of our 
youth , we must not forget to 
educate thier hearts- Dalai Lama

EDUCATION

discipline.

No
Students

No
Students
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Sanatan Dharama Senior Secondary School was established in 1996. Ini�ally, the school offered 
educa�on up to Class 8. Over the years, higher secondary classes were introduced gradually, one class at 
a �me. The school currently serves around 174 tribal students from Classes 9 to 12. Students have 
consistently demonstrated commendable academic performance as well as ac�ve par�cipa�on in 
sports, youth, and cultural ac�vi�es. INRECA Sansthan supports the school by providing educa�onal toys 
and learning materials to promote ac�vity-based and play-way learning. The organiza�on is commi�ed 
to nurturing children and helping them become responsible, confident, and contribu�ng members of 
society. The school provides free educa�on along with transporta�on facili�es for tribal students, 
enabling them to travel safely between their homes and the school. These ini�a�ves have created a 
posi�ve educa�onal environment in this remote tribal area and significantly improved access to quality 

The following tables present the academic performance of the school over two academic years, 
highligh�ng achievements not only in educa�on but also in extracurricular ac�vi�es such as sports, 
youth development, and cultural programs.

Sanatan Dharama Senior Secondary School
Sanatan Dharama Senior Secondary School

educa�on.

No
Students

“Education is the passport to the future , for tomorrow 
belongs to those who prepare for it today
Malcolm X
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There are some remote tribals areas where educa�on facili�es have not reached. INRECA 
requested to commissionerate of tribal development for started of the ashramshala for 
students of class I to VII Class which has been considered by Goverment of Gujarat and 
started in 1999-2000. Now abut 254 �bals student �ll 10th standared are ge�ng benefit 
of the Ashramshala. They are ge�ng benefit free lodging, boarding, schooling under this 
ashramshala. The students are increasing every year. Given below are the tables of two 
academic years;

Sanatan Dharama Ashramshala Timbapada

99
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Department of tribal affairs, Goverment of Gujarat has sanc�oned one more Kanya 
Ashramashala at Pangam village of Dediapada block for exclusively tribal girls from class 
1st to 9th class and about 246 students are admi�ed. INRECA has named this new 
ashramshala " Vaidehi Kanya Ashram Shala " All the ameni�es like toilets, bathing and 
drinking water, boarding and lodging are availble.

Vaidehi Kanya Ashramshala , Pangam

No
Students

No
Students

99
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INRECA Sansthan is alredy running its S.D Senior secondary school �ll 12 th standard, so 
the girls of higher class i.e. Std 6 to 12 who are commun�ng from neighboring village find it 
very cumbersome. So INRECA had applied for girls hostel to commissionerate of tribal 
development. So goverment Gujarat has sanc�oned this girls hostel for capacity 80 
however 94 students are enrolled from Std 8 to 12.

Sanatan Dharama Kanya Chhatralaya (Girls Hostel)
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There is a marked increase in tribal children wanted to con�nue thier studies but 
correspondingly adequate facili�es are not available in rural and remote areas, for this 
reason ther shi� to block level ci�es to con�nue to get good educa�ion. INRECA is 
already running both primary and higher secondry school of repute. Due to heavy rush 
a proposal was been sent to Ministry of Tribal Affairs, New Delhi for hostel facili�es for 
girls and boys separately that would accommodate 125 ST Boys and Girls, However 135 
students are admi�ed Acadmic Year-2025-26

RISHI VALMIKI HOSTEL
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School, Hostel, Sports Snaps
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Livelihood
The Livelihood Program for the financial year 2025-26 , implemented under partnership between 

INRECA and Reliance Foundation, focused on improving the self reliance and resilience

of rural communities across the Narmada District. Key Intervention centred around climate 

resilient agriculture, sustainable water management, women’s entrepreneurship, intitutional 

strengthening

Mass Awareness generation events on village level planning, display of planning process, 

Climate resilience; Campaign on Nation priority programs,grey water management etc.

World Environment Day Celebration:- 

World Environment Day was celebrated 

across 6 villages in four blocks, with active

part ic ipat ion from 251  community 

members. As part of the celebration, a 

total of 650 plant saplings were planted 

the villagers. Special guests from the 

S oc i a l  F ore s t ry  De part m e nt  t e am 

Narmada also participated in the program. 

The main objective of the celebration was 

to raise awareness among the community

about the importance of trees and 

environmental conservation. The 6 village 

gram panchayat are involved in the 

program, they

by

Swachhta Hi Sewa Programme (Campaign): 

The Swachhta Hi Sewa programme was 

organized in 31  vi l lages to generate 

awareness among the community. As part of 

the campaign, activities such as cleaning of 

water  tanks,  animal  dr ink ing water 

structures (havado), roads, and plantation

areas were undertaken. In addition, 

community rallies were conducted to spread 

the message of cleanliness. A total of 864 

community members actively participated in 

the programme. The community members 

took ownership of cleaning activities in 

public places, while village-level Gram 

Panchayats provided strong support to 

ensure the success of the initiative.

The true meaning of life is to plant
trees, under whose shade you do
not expect to sit- Nelson
Henderson
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We Care Our Rivers
We Care Our Rivers” Campaign was successfully organized in 33 village with the 

objective of creating awareness about plastic waste management and promoting 

river cleanliness. The campaign focused on: Spreading awareness about the harmful 

impact of plastic waste on rivers and the environment, encouraging community 

participation in river cleaning activities, Promoting responsible waste disposal 

practices

Water is everything; all creation is water, the life
breath, the animals, food, and the nectar of
immortality- Ragveda



24

Training on GPDP Plan & CRVDP Plan:
50 training programmes were organized on Gram Panchayat Development Plan  (GPDP) and 

Cl imate Res i l ient  V i l lage Development  P lan (CRVDP).  The sess ions  were 

attended by Village Development Committee (VDC) members, Climate Champions 

(CC), and other community members. The objective of the training was to build the

capacity of VDC and Climate Champions on identifying key village issues, preparing 

structured development plans, and submitting them for approval in the Gram Sabha. 

This training the VDC varous work of new plan, they plan to Soil moisture conservation 

work , farm bund, stone bund, and Animal shelter, irrigation work etc. total-1759

participated of the training. (Male- 800 & Female-959)

SKILL DEVELOPMENT
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Water harvesting structure repaired (Program Intervention) - 12 villages, the existing check dam  structures were damaged, due to which water 

was not being properly harvested. As a result,  irrigation facilities were affected and rainwater was directly flowing into the river without  

storage. Considering the difficulties faced by farmers, the Village Development Committee (VDC)  raised the demand for renovation of the 

structure and the renovation work was successfully  completed. Impact of Renovation: Water Harvesting Capacity: 283850 CUM, Total Farmers 

Benefited: 165, Total Land Benefited: 171.18 hectares (direct and indirect). The renovated  structure has improved irrigation availability, reduced 

water runoff, and strengthened water  security for agriculture in both villages. This intervention has significantly supported sustainable  

farming and enhanced climate resilience at the village level.

Renova�on of Water Harves�ng structure

Rain Pipe Demonstration:- A rain pipe demonstration was conducted in 50 village to promote 
efficientwater-use technology in agriculture. A total of 806 farmers participated in the training 
program. The demonstration was carried out with the support of progressive farmers, focusing on 
practical, field-level application. The session highlighted farmer experiences and showcased the 
positive impacts of rain pipe irrigation, including efficient water use, reduced labor, and improved 
crop management. This practice is now being widely adopted across Narmada district.Total-550

Promotion�of�efficient�water�saving�technologies/practices�such�as�soil�moisture�retention�
and�improved��agronomic�practices
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Plantation - 15 Villages 20500 
plant are sapling Continous 
Contour Trenches 4 Villages 
and 4 Hector Pasture Land of 
the Gram Panchayat. Farm 
Bund:- Farmers are Facing 
severe soil erosion leading to 
loss of fertile topsoil based on 
farmers demand 125 farmers 
are developed the farm bund. 
Gabion Structure Development
in Kanpor villag

Common Resource Development

Pipeline�Repairing�:-�The�7�village�pipeline�had�
been�damaged�of�Pipeline�for�a�very�long�time,�
and� the� community� did� not� have� access� to�
drinking�water.� Around� 180� households�were�
facing�this� issue.�Based�on�the�demand�raised�
by� the� Village� Development� Committee,� the�
pipeline� in� village� was� repaired.� A� total
of� 924� meters� of� pipeline� has� now� been�
repaired.� Due� to� this� repair,� the� community,�
which�had�struggled�for�a�long�time�because�of�
the�defunct�structure,�now�has�access�to�fresh
drinking�water�and�benefitted�the�180�HH.

Improved Drinking water facilities
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Grey water management is a majorissue in the district, and proper management systems
are lacking. Based on the demand from the Village Development Committee, grey water 
management work was conducted in 18 villages, focusing on common areas with high grey water 
accumulation. The leach pit structure are developed through grey water proper management. A 
total of 444 households have benefited from this intervention. 352.79 cum water are recycle

Grey Water Management

The 37 village conducted the Nutrition awareness program , participated of the woman village, the 
objective is awareness generation among communities to use the healthy vegetable and local food 
intake in daily routine life , the communities resource person is also discussed theReliance Nutrition 
Garden to home level growing to many vegetable. In collaboration with ICDS at the Anganwadi level. 
Rally and a Recipe Competition. A total of 994 women participated in the program. During the recipe 
competition, women prepared and exhibited different local traditional recipes, many of which are 
becoming extinct in the area. The objective of the program was to create awareness among the 
community about the importance of consuming locally available, nutrient-rich foods and to promote the 
revival oftraditionalfood practices for better health and nutrition.

Nutri�on Awareness program
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To improve household nutrition and promote self-reliance in food production, Reliance Nutrition Gardens (RNG) were promoted 

at the household level. Communities adopted the kitchen garden concept, cultivating local and seasonal vegetables for daily 

consumption. Covered 42 villages and 1359 HH supported. The promote of this model through sustainable vegetable growing at 

 

Soil samples were collected from 55 villages involving 806 farmers. Objective: The primary objective of this initiative is to assess 

soil health and fertility levels in order to promote scientific and need-based fertilizer application, improve agricultural 

productivity, and ensure sustainable land use

FACILITATING PROPAGATION OF NUTRITION INITIATIVES AT

INSTITUTION/HOUSEHOLD LEVEL

household level.
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PROMOTION OF GOOD AGRICULTURAL PRACTICES/IMPROVED

PRACTICES / TECHNIQUES / TECHNOLOGIES/LOCAL INNOVATIONS AND

INITIATIVES TAKEN TOWARDS CLIMATE ADAPTIVE FARMING
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IVCD Field Snap
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During year 2025-26 , farmer collectives played a signicant role in strengthening

market linkages and improving farmers' access to quality agricultural inputs and

services. INRECA Sansthan worked closely with Reva Khet Utpadak Mandli and Jay

Narmada Producer Company to promote collective procurement, aggregation, and

marketing of agricultural produce.
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Diversifying Rural Income for

Women Entrepreneurship (DRIWE)

Awareness Program on RSETI Training Modules (Farm and Non-Farm Sectors): - An awareness 

program on rural livelihood training was conducted in 22 villages, focusing on skill upgradation and 

enhancing rural income through training in both farm and non-farm sectors. Key Highlights: The 

sessions were conducted with the support of RSETI Narmada representatives, Mr. Sunilbhai and 

Mr. Vijaybhai, who provided detailed information on various RSETI training modules.

Courses introduced included: Toran Making Agarbatti (Incense Stick) Making Soap Making, Soft 

Toy Making, File and Folder Making. A total of 582 women & Men participated in the awareness 

programs across the four villages.

Livelihood Skill Training

Building Training

Managment Training

Animal Rearing

Managment Training

Training

Training

Training

Total
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Training PHOTOS
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Livelihoods ac�vi�es supported in farm
and non-farm sector
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Mass Awareness programs /linkage camp/
Stakeholder workshops on Financial inclusion

A Linkages Camp was organized in 62 villages to 
promote financial inclusion and facilitate farmers' & 
person access to various government schemes and 
subsidies. The camp aimed to link person with 
government welfare and agricultural schemes by
supporting their enrollment in the : The camp 
f a c i l i t a t e d  e n r o l l m e n t  f o r  k e y  s c h e m e s , 
including:Pradhan Mantri Suraksha Bima Yojana 
(PMSBY) Voter ID (Election Card) ,ABHA Card 
(Ayushman Bharat Health Account), Farmers 
Registry. As a result of th



Digital literacy / Financial Literacy
trainingprograms

Objective: The main objective of the program was to create awareness among community 
members about the use of digital technology and applications, and to improve
understanding of the banking sector, loan facilities, and savings options. This initiative aimed 
to empower women by enhancing their digital skills and promoting financial inclusion.

The program was organized in 91 program, with par�cipa�on
from 1886 women
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Best Prac�ces in Year-2025-26

. Promotion of Dairy and Linkage with Dudhdhara Dairy

Last year, 12 defunct and non-functional dairy units were identified across 12 villages. Out of 
these, two dairies have been successfully revived:Mahila Dairy in Shamsherpura village Dairy in 
Bhutbeda village In this years Garudeshwar ,Dediapada, Sagbara block, additional dairies were 
identified in Jitpura, Timarva, Vansala Godada, and Rohda villages. Proposals for their 
registration were submitted to Dudhdhara Dairy.This initiative has strengthened local dairy 
infrastructure and enhanced livelihood opportunities for rural households.

Digital and Financial Literacy Program – Bridging the Gap:-During the Digital and Financial 
Literacy Program, it was observed that many women lacked access to:Bank accounts Insurance 
coverage To address this gap, a linkage camp was organized with a focus on financial inclusion. 
As a result: Women were enrolled in banking services. Many were connected to insurance 
schemes .Awareness of digital financial tools improved.This has contributed to increased 
financial security and inclusion among rural women.

The Pashu Sakhi Model: The Pashu Sakhi initiative has emerged as a strong community-based 
livestock support system: Regular deworming services are provided at the village level 
Significant reduction in goat kid mortality has been observed Improved livestock health and 
productivityThis model has created a positive impact by strengthening farmers’ livelihoods and 
ensuring timely vete

The Pashu Sakhi Model: The Pashu Sakhi initiative has emerged as a strong community-based 
livestock support system: Regular deworming services are provided at the village level 
Significant reduction in goat kid mortality has been observed Improved livestock health and 
productivityThis model has created a positive impact by strengthening farmers’ livelihoods and 
ensuring timely vete
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Millet Mission Program ( Maize Cultivation)
INRECA Sansthan has long associa�on with Na�onal Seeds Corpora�on (NSC), New Delhi an autonomous body under the 

Central Ministry. Dr. A.K Singh Ex-AGM of NSC Known to us as we were working together since 1990 onwards & 

distribu�ng Cer�fied and Verified Seeds to the tribal farmers through our an Agricultural Coopera�ve & used to benefi�ng 

them in large extent. Now Shree Narendra Modi; the beloved revered & honorable Prime Minister of India has established a 

Millet Mission of India where local & tradi�onal staple Millet varie�es like moria, koda, bun�, ragi, makai, jwar, bajri etc. 

cul�va�on. Dr.A.K Singh along with Dr. Sain Das Ex. Director, Indian Council for Agriculture Research (ICAR) New Delhi 

who is currently member of Advisory commi�ee of Mille Mission Government of India Contacted us & visited our 

organiza�on for the Cul�va�on & promo�on of Maize crop with specialized seeds where in soil texture of our area is very 

much appropriate & conducive for maize cul�va�on. So, we have shown interest as we are already working on livelihood 

Program with the mo�ve of doubling the income through Agricultural producers of tribal Farmers which were fulfilling the 

local aspira�ons & our objec�ves too.

Supplying of specialized/Customized Cer�fied Maize seed

Developing value Chain system for purchasing of produces of farmers.

Other technical aspects & awareness issues

Being First a�empt, this project shall be considered a pilot project for our area &
local tribal farmers.
Cer�fied, customized Seed shall be supplied though INRECA Sansthan free of cost 
@5 kg/acre worth of Rs 15000/-
Moisture reten�on is on area is op�mum. However irriga�on facili�es are required so 
Consent is required from farmers to get ready for irriga�on if required

Eventually, we have come to the conclusion on following points

During period, 34 farmers from Narmada district cul�vated popcorn maize under the project interven�on. The farmers 

produced a total of 127,835 kg of popcorn maize, genera�ng a cumula�ve return of 5,009,375. The promo�on of popcorn

maize as a high-value crop helped farmers enhance their income through improved produc�vity and be�er market opportuni�es.

The ini�a�ve also encouraged crop diversifica�on and contributed to strengthening the livelihoods of rural farming households.

These are the outcomes of the projects are:-During 2025-26

Produc�on Details - Popcorn Maize (Farmers Benefited)

Js;kULo/keksZ foxq.k% ij/kekZRLouqf"Brkr~ 
LoHkkofu;ra deZ dqoZUukIuksfr fdfYc"ke~ ¼ƒŠ@†‰ Hkkxor xhrk½
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News Paper Cu�ng
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Annual Day & Cultural Ac�vi�es
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Annual Day & Cultural Ac�vi�es
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12

Shreshth NGO 

Summan Puruskar 

2025

Shreshth NGO Samman Puraskar 
2025 conferred to Dr.Vinod Kumar Koushik ,
President, INRECA  Sansthan 
for outstanding contribution in transformation
in the lives of underprivileged and 
marginalizedcommunities by impact India 
Summit 2025 by Padmashree J
anak Patla McGilligan, Indore. 

2025
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Vice President, Gujrat Rajya Ashramshala (Resident Schools) Chhatralaya (Hostel) 
Sanchalak Mandal, Gujrat



GIC RE-CSR

CSR / W-Partnership
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CSR

Shroff's UPL Founda�on- CSR

Deccan Fine Chemicals (India) Pvt.Ltd-CSR
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BOARD OF TRUSTEES

NAME DESIGNATION

Dr. Vinod Kumar M Koushik                                             Founder, Patron and President

Ms. Maya Rani V Koushik                                                  Trustee

Shri. Gopal Singh D Kshetaria                                           Trustee

Er. Prashant Koushik                                                           Trustee

Shri. Sonjibhai N Vasava                                                    Trustee

MEMBER OF EXECUTIVE COMMITTEE

NAME DESIGNATION

Dr. Vinod Kumar M Koushik                                              Founder, Patron and President

Sh. Gopalsinh D. Kshetria                                                  Member

Sh. Sonjibhai N. Vasava                                                     Member

Ms. Ranjanben R. Chudhary                                             Member

Sh. Chandanbhai R. Vasava                                               Member

Ms. Radhikaben V Gamit                                                   Member

Sh. Devendra R. Solanki                                                     Member

OFFICE BEARERS

NAME DESIGNATION

Dr. Vinod Kumar M Koushik                                              President and CEO

Shri. Gopal Singh D Kshetaria                                           Manager

Ms. Maya Rani Koushik                                                     Hon.Director

Er. Prashant Koushik                                                           Hon.Director
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NAME DESIGNATION

Principal, SD. Senior Sec.School

Associate Director 

Principal, SD. Shisu Shiksha Sadan

SMO, MBBS, NHRC Hospital

MO, MBBS, NHRC Hospital

MO, MBBS, DCH NHRC Hospital

MO, OPD, NHRC Hospital

MO, OPD, NHRC Hospital

Educa�on Coordinator 

Principal Vandana Nursing & Para Medical College, Timbapada

Head of Vandana Diagnos�c Center

LDC,Vandana Nursing & Para Medical College, Timbapada

Lab, Technician Vandan Diagnos�c Center

Lab, Technician Vandan Diagnos�c Center

Principal, SD Ashramshala, Timbapada

Principal, Vaidehi Kanya Ashramshala, Pangam

Principal, Upgrade SD Ashramshala, Timbapada

Principal, Upgrade Vaidehi Kanya Ashramshala, Pangam

Supervisor, Office Management 

Accountant
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Ms. Varshaben S Vasava

Sh Chandan Kumar  R Vasava

Ms. Ranjanben Chaudhari

Dr. Hiren M Patel

Dr.Harivandan Tadvi

Dr. Niru Ravi

Dr. Parth Choudhari

Dr. Snehaben Vasava

Sh. Manoj K Vasava

Ms. Hetalben Vasava

Ms. Jagru�ben Vasava

Sh. Nileshbhai Vasava

Ms.Radhaben Vasava

Ms. Swa�ben M Vasava

Sh. Sumanbhai Vasava

Ms. Deviben S Vasava

Sh.Chitan Patel

Sh.Hemant Vasava

Sh.Mansingh Khatri

Ms. Priyankaben Vasava

Sh. Devendra R. Solanki IT Cell Coordinator 

Sh.Vipulkumar Vasava Assist. Accountant



NAME DESIGNATION

Livelihood Program Field level staff 
with DPC Sh Chandan Vasava
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Ms. Ramila G.Vasava

Shri. Alkeshbhai D. Vasava

Ms. Radhika Gamit

Shri. Bhavesh Koralwala

Shri. Sunilbhai C Vasava

Shri. Dilipbhai Vasava

Ms. Meenakshiben Vasava

Shri. Shyambhai Ghar�

Ms. Urvashi Vasava

Sh. Roshan Vasava

Sh. Jagdish Vasava

Sh. Ratan Bhai Vasava

Rector, SD Girls Hostel

MIS Operator

Assist Teacher cum Chairperson, POSH Commi�ee

Assist. Teacher cum Posh Coordinator

Complex Garden Management

Rector, R.V. Hostel Timbapada

Asst. Recter SDK Hostel

Agriculture Farm Assistant

Recep�onist

Radiology Assistant

Male Nurse

Driver cum Vehicle Maintenance

Annapurna Canteen in INRECA Complex MOMENTO OF 
NATIONAL HINDU RATAN AWARD



Registered Under Bombay Public Trust Registration No. E-5762/Ahmedabad dated 04.12.1984

INRECA PAN Card No. AAA13801R dated 11.09.1985

INRECA TAN No. BRDI00911B dated 24.07.2014

F.C.R.A. Registration No. 041990089, M.O.H. New Delhi, dated 15.09.2019 Renew up to 31.03.2024

Registered U/S12A (Section 332) From CIT, Ahmadabad Dated: 27.08.2026 Validity Till 2030-31

Registered U/S 80G (Section 354) From CIT, Ahmadabad Dated: 27.08.2026 Validity Till 2030-31

Nodal Agency to Carry out Rural Development Activities from CRD Gandhi Nagar 

Selected as Mother NGO for Narmada district from Ministry of Health & Family welfare, Govt. of India.

Registered by United Nation Public Programme (UNPP) an NATIONAL CSO Vide Regd. No. 8901

Registration No. 8401. on dated 0/11/2019

Registration No.- CSROO007693 Dated 04.06.2021

EFP Registration No. EPF - SRBRH2896960000 From Commisiner, Provident Funds, New Delhi

Vandana Nursing and Para Medical College Registration No.- Department of Health & FW, 

Govt of Gujarat, REGD No: HFWD/NCF/e-file/7/2024/3907/EGPNAMEC, Gandhinagar

INDEX No. GNM: 1134 & ANM: 3137.

Permanent Registration No. GUJNAR202600016 of Dated: 09.07.2026 of NHRC for CDMO, Narmada.

 Validity Till 2031.

Pradhan Mantri Jan Arogya Yojana (PM-JAY) Registration No. IN2410027100 of Dated: 09.10.2025 

for NHRC by National Health Authority New Delhi.
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India is the mother of religion. in her are combined science and 
religion in perfect harmony, and that is the Hindu religion, and it is 
India that shall be again the spiritual mother of the world.
- ANNIE BESANT
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Award

Narmada Ratan Award -2025 is conferred to Dr. Vinod 
Kumar Koushik President, INRECA Sansthan for 
oustanding contribution in conservation of forest and 
education establishing schools, hostel imparting quality 
education and other activit ies by Hon'ble Mp. 
Mansukhbhai Vasava and Hon'ble MP Shri Jashubhai 
Rathava with Presence of District Authorities and 
distinguished personalities.



INRECA Sansthan OFFICIAL WEBSITE LINK:- h�ps://inreca.com/ 

 
     TWITTER:- h�ps://x.com/inrecasansthan  
 

 

   Face book:-  h�ps://www.facebook.com/people/Interna�onal-Rural-Educa�on-Cultural-  

Associa�on-INRECA/100068284392470/?mibex�d=ZbWKwL 
  

    Instagram:- h�ps://www.instagram.com/
koushikdrvinodkumar?igsh=ZHQxZzBmcWo5cjhr

 

   LinkedIn: h�ps://www.linkedin.com/company/inreca-sansthan/ 

 

    Youtube:- h�ps://www.youtube.com/@drvinodkumarkoushik2017 

REGISTERED OFFICE
INRECA SANSTHAN

INRECA Complex, Rajpipla Road, 
Dediapada - 393 040

Dist.-Narmada (Gujarat)
Phone: (02649) 234333 / 234334

H.O. (LAISONING PURPOSE)
INRECA SANSTHAN

405 DDA-2. District Center, 

Janak Puri, New Delhi-110058

Phone No. 011-47086926
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