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FROM PRESIDENT'S 
DESK 

INRECA Sansthan has celebrated recently 40thyears ofits existence and 
am truly Surprised how 40 years has passed of launching of this 
organization. I have fallen into nostalgia. We had rigorously thought 
about naming of the new organization and come out with International 
Rural Education Cultural association an acronym of INRECA Sansthan 
with an intention that to take out education as well as cultural heritage of 
this tribal area up tillinternational fora however basic objectives 
remained aside and realized that basic demands & amenities are also 
equally important to be carried out along with these basic objectives.
So, mainly we had decided to explore 6 verticalsall along the objectives 
like health, education, environment, livelihood, women & child 
development and skill development. We proved to set expels in these 

This year 2024-25; when n INRECASansthan is completing its 40 years & 
entering into 41styear.We have celebrated annual day 2024-25 which 
huge, glandulous and memorable event whileeducationMinister and 
Tribal Development Minister Hon'ble ShKuberbhai Dindor participated as 
chief guest along with Hon'bleShMansukhbhaiVasava MP Bharuch 
parliamentary constituency and other distinguishedpersonalities of this 
area who had appreciated the services rendered by INRECA Sansthan to 
all walks of tribal community benefitted through the activities being 
carried out by organization. They have well wished to the organization 
and its committed staff for bright future for the organization that they 

I convey my heartiest thanks to all my colleagues and well-wishers who 
have always extended their full cooperation in achieving the Vision and 
Mission of INRECA on the occasion of the 40 Anniversary celebrations. 
wishing our well wishes of INRECA Sansthan for the 41th anniversary 
celebration & in variably by we our come this covid-19 pandemic situation

Dated: 08.08.2025 
Place: Dedipada 

Sd/-
Dr. Vinod Kumar Koushik

Founder and Patron 
INRECA Sansthan 

pursuits during last 4 decades.

come up the expectations of the local tribal community.
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Your brain holds an immense 
potential that gets stimulated by 
right mentoring and motivation 

- GITA 

The word tribal carries with it the 

m e s s a g e  o f  r u s t i c  s i m p l i c i t y  o f 

environmental consciousness & living 

in harmony with nature & liberty. 

Tribals in India are one of the most 

marginalised communities with little 

to no access to basic necessities of 

l i f e  l i k e  h e a l t h c a r e ;  e d u c a t i o n ; 

livelihood opportunities. With the 

g r a d u a l  d e s t r u c t i o n  o f  n a t u r a l 

resources especially forests which 

traditionally sustain these indigenous 

cultures they have to adjust to the 

outside cultural; social and economic 

f o r c e s  f o r  t h e i r  s u r v i v a l .  T h e 

indigenous and traditional cultures of 

the various tribal populations is being 

eroded and replaced by an outside 

economic  force and th is  growth 

centred model results in an increase 

in social injustice and environmental 

degradation. But a people centred 

model  envisages the sustainable 

development of local resources to 

meet the needs of the people living in 

the area and thereby improve their 

quality of life. This approach ensures 

the strengthening of local control 

over resources; broaden participation;

ownership and management of local 

resources in order to promote diversified

and self  rel iant rural  economies. 

BACKGROUND 
IINRECA is acronym of International 

R u r a l  E d u c a t i o n  &  C u l t u r a l 

Association. INRECA Sansthan is an 

action oriented rural development & 

institute working in 100% tribal areas 

of Bharuch and Narmada districts of 

Gujarat state since 1984 without any 

discrimination based on caste, creed 

& community. INRECA is registered 

on 4th December 1984 under the 

Bombay public Trust Act 1950 with 

its Registration No. E-5762. It is also 

registered under F.C.R.A. with its 

No.041990027 on 11th September 

1985 from Ministry of Home Affairs, 

Government of India New Delhi. 

Now as per the FCRA at Act 2010 at 

Has been Renewed Vide FCRA 

Registration No. 041990089 On 

Dealed 15th Fabruary 2019 CSR 

Registration No: CSROO007693 

dated 04/04/2021 & 12A, Registration 

No. AAATI3801RE 20214 DATED 

28.05.2021  During 37 years of its 

existence INRECA Sansthan has its 

carried/ carrying out various kinds of 

social economic Rural Development, 

Agricultural Development, live stock 

development, Women & Child 

development, Human resource 

d e v e l o p m e n t ,  W a t e r s h e d 

Development, Dairy & Poultry, Bee 

keeping & setting up of small 

industries in order to uplift to socio-

economic status of under privileged 

section of the society & sustainable 

development. 

INTRODUCTION OUR VISION 

At, INRECA (International Rural 

Education Cultural Association) our 

vision is to achieve international 

s t a n d a r d s  o f  e x c e l l e n c e  i n 

education, health, and socio-

economic development while 

upholding the cultural ethics of the 

underprivileged communities we 

serve. We strive to bring about a 

transformative impact that honors 

and integrates the rich cultural 

heritage of the rural and tribal 

populat ions  in  Bharuch and 

Narmada districts, ensuring that 

progress is both meaningful and 

respectful, Our goal is to drive 

meaningful change that enhances 

the quality of life for the tribal 

populat ions  in  Bharuch and 

Narmada districts, while preserving 

and celebrating their unique 

heritage.
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Dedication to the cause of helping 

the poor and under privileged section 

of society. Work with and for rural 

communities especially Tribals, Dalits, 

Harijans, Women & Children to help 

their  intel lectual  and physical 

potentials. Work for achievement of 

human concepts of true Gram Swaraj 

and Panchayati Raj and ensure that 

opportunities are created for the 

marginalized to participate in the 

process of self governance and self 

rule. Create an atmosphere for and 

promote true liberation at the village 

level for self-realization of the weaker 

sections of society. 1 Practices live a 

life of austerity, simplicity and 

dedication to the cause of the down 

section of community trodden. To 

promote social harmony and respect 

for different cultures, heritage, 

religions and customs 

PRINCIPLE AND VALUES 

To  w o r k  f o r  t h e  s u s t a i n a b l e 

development and util ization of 

natural resources and preserve 

biodiversity and the environment for 

future generation. To work for the 

durable improvement in the quality of 

life and standard of living through 

economic interventions designed to 

benefit the poorer sections of 

society. 

GOAL & RATIONALES 

Our Mission is to dedicate 

ourselves to the upliftment and 

s u p p o r t  o f  t h e  p o o r  a n d 

underprivileged segments of 

society. We are committed to 

implement ing susta inable 

development programs that 

address the educational, health,

OUR MISSION 

To initiate and executive  project and 

programmes for rural and  urban 

development with special focus on 

education, health, nutrition, water 

resources, conservation, sustainable 

agriculture and animal husbandry, 

h a r n e s s i n g  a n d  d e v e l o p i n g   

renewable  energy resources and 

technologies,  cottage industries, 

food processing  and preservation, 

housing forestry,  fishring etc. To 

promote the involvement of the 

marginalized communities through 

participatory processes in planning 

implementation and management of 

r e s o u r c e s  a s  t h e   p r i m a r y 

s t a k e h o l d e r  i n  d e v e l o p m e n t . 

To organize deprived communities 

and form local groups such as Mahila 

Mandals, Sanghams, Credit and 

Thrift Societies. Cooperatives etc. as 

a process for empowerment of the 

p e o p l e  a n d  d e v e l o p i n g  t h e 

management capacities to make 

d e c i s i o n  a n d  m a n a g e  g r o u p 

activities  for their development 

and socio-economic needs of these 

communities. Through our efforts, 

we aim to foster opportunities for 

growth and self-sufficiency while 

maintaining a deep respect for the 

cultural traditions and values of the 

people we serve, Our mission is to 

foster a spirit of collaboration and 

resilience, ensuring that our efforts 

lead to long-lasting positive change 

while honoring and preserving the 

cultural heritage of the people we 

support.

You grives for whom one 
should not!” said the Lord 
to Arjuna: “And yet you 
talk like an intelligent 
man; but, the wise never 
greves either for the 
dead or the living!”

- BHAGWAD GITA
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Construction and maintenance of 

rural link road, electrification and 

drainage. Establishing in the running 

of schools, colleges, laboratories, 

hostels and libraries. Establishing 

dispensaries, maternity homes and 

child welfare centers. Assisting 

weaker section of society and to 

c o n s t r u c t  t h e i r  o w n  h o u s e .  1 

Developing minor and community 

irrigation schemes. 1 Supplying 

agricultural inputs such as fertilizers, 

insecticides and plant equipment to 

t r i b a l s .  G e n e r a t e  e m p l o y m e n t 

opportunities. Development rural 

industries and management systems 

i n c l u d i n g  e s t a b l i s h m e n t  o f 

cooperatives. Develop drinking water 

resources through installation of hand 

pumps, construction andmaintenance 

of open wells. t Establish Vocational 

Training Centre and conduction of 

workshop seminars, training courses 

e t c  f o r  e d u c a t i o n  a n d  s k i l l s 

development 1 Conduct research 

activities in social and technical 

s u b j e c t  r e l e v a n t  t o  r u r a l 

development. Establish cooperative 

societies for organizing and managing 

community resources, value addition 

through processing, marketing etc. 

OBJECTIVES OF THE 
ORGANIZATION

Narmada was carved out as a district 

in 1997 with four talukas. Currently 

Narmada has five. talukasDediapada: 

Sagbara; Nandod; Garudeshwar and 

Tilakwada. STRICT INRECA has been 

working in the Five talukas Namely 

D e d i a p a d a ,  S a g b a r a  N a n d o d 

G a r u d e s h w a r  &  T i l a k w a d a  o f 

Narmada District and Two talukas 

GEOGRAPHICAL 
COVERAGE 

VISION 

of Bharuch District. 

To under take process documentation as 

a social science research methodology for 

col lectivization of ideas,  enabling 

participation at different levels, building 

people's capabilities and enabling people 

to take responsibilities. To promote social 

harmony and respect for different 

cultures, heritage, religions and customs.
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 forest lands as well as planting trees 

on bunds in agricultural lands owned 

b y  t h e  f a r m e r s  t h e m s e l v e s . 

Bunding plantation work was carried 

out in 20 villages covering 300 

hectares of land and about 5000 

plants were planted on bunding sides 

in the operational areas of INRECA 

Sansthan Community Irrigation Co-

operative INRECA is bringing saplings 

from the forest department and 

planting in the complex, near INRECA 

Sansthan had been appointed as the 

district nodal agency for Narmada 

District for constructing individual 

sanitary units in Narmada district by 

Department of Rural Development, 

Government of Gujarat. Gujarat State 

Water Supply & Sewage Board, 

Gandhinagar has also assigned the 

task for construction of Block Toilet 

Complex in government run Primary 

and Secondary schools in Narmada 

District, INRECA has constructed 5 

Bloch Sanitation for students and 

one Pay and Use Block at Dediapada 

bus stand. More over about 1000 low 

cost house under Indira Awas Yojana 

(IAY) and Sardar Awas Yojana (SAY) 

are constructed with toilets. 

Department of Rural Development, 

Government of India Swachh Bharat 

Abhiyan campaign on 2 October 2014, 

aims to eradicate open defecation by 

2 October 2019, the 150th birth 

anniversary of Mahatma Gandhi. 

INRECA Sansthan has played a very 

vital role since its inception through 

various schemes like the Central Rural 

Sanitation Programme (CRSP); Total 

Sanitation Campaign (TSC) and 

others. Under these schemes INRECA 

has constructed low cost latrines in 

D e d i a p a d a ,  S a g b a r a  b l o c k s  o f 

Narmada district; Ankleshwar block of 

Bharuch District, Dhrol block of 

Jamnagar district of Gujarat and 

Dadra & Nagar Haveli (UT). This rural 

sanitation programme was initiated in 

1987 and has till date has constructed 

about 10,000o low cost toilets in 

SANITATION

PART I: ENVIRONMENT 

INRECA Sansthan has been involved in 
social forestry and afforestation 
programme since 1985 through the 
promotion of  group nurser ies, 
farmers' nurseries, institutional 
nurseries and decentralized people's 
nurser ies  in  order  to promote 
afforestation of wastelands, degraded

SOCIAL FORESTRY
AND AFFORESTATION 
PROGRAMME INRECA 

About 500 houses constructed in 20 

resettlement colonies of Dediapada, 

Narmada dam oustees anywhere in 

Narmada. Society Ltd and as a result 

more than 2000 plants have been 

planted in Dediapada block while 

about 2500 plants have been planted 

in 22 villages of Dhrol block of 

Jamnagar district. INRECA Sansthan 

got approval of social forestry and 

afforestation programme under 

degraded forest land in the vicinity 

of tribal villages of Dediapada block. 

Under the watershed development 

programme, INRECA had raised 

nurseries in 3 villages and plantation 

work was carried out in these 

villages with about 100000 plants 

grown under this project. Despite 

the discontinuation of afforestation 

activities due to non availability of 

individual houses so far. 

funds school buildings, etc. 

You cannot believe in god 
until you believe in yourself. 

- SWAMI VIVEKANAND 

6



INRECA has constructed about 200 

biogas plants in Dediapada block of 

Bharuch district. The main ration able 

for taking up this Programme was to 

promote renewable sources of 

energy and using biogas waste as 

o r g a n i c  m a n u r e ,  m a x i m i z i n g 

utilization of cow dung (gobar) 

available in the tribal areas and 

reducing deforestation due to use of 

firewood and thereby promote 

environment INRECA Sansthan tried 

to personalize the scheme in a big 

way and got tremendous success in 

the previous year and in the current 

year as well by irrigating 250 acres of 

land in 10 villages of Dediapada block. 

Assets under the MAAP have been 

t r a n s f e r r e d  t o  t h e  r e g i s t e r e d 

cooperative (INRECA Sansthan 

Community Irrigation Cooperative 

Society Ltd). This cooperative society 

continues to render services to their 

own beneficiaries by providing 

i r r i g a t i o n  w a t e r ,  s u p e r v i s i o n , 

M u l t i - d i s c i p l i n a r y  A c t i o n  i n 

Agricultural Production (MAAP) was 

a pilot scheme that was launched in 

2016-17 with the objective to provide 

irrigational facilities to small and 

marginal farmers of tribal community 

through digging of deep bore wells, 

e lectr ificat ion,  insta l lat ion  of 

submersible motors and pipelines in 

order to fulfill the basic requirement 

of the irrigation scheme. Moreover 

some other allied activities like 

supplying of seed kits, fertilizers, 

insecticides, pesticides, agricultural 

tools on subsidy basis as well as field 

services were also envisaged in order 

to get all the services at one point. 

AGRICULTURE 
marketing of products, supplying of 

seeds, fertilizers, insecticides as well 

as agricultural tools on subsidized 

basis. work has been carried out to 

absorb the rain water and check 

the erosion of fertile top soil as 

wel l  as  maximize the use of 

barren lands. ground water. Local 

people use this water for washing, 

bathing and drinking as well as for 

cattle care to quench their thirst.. 

conservation. In addit ion the 

social implications of the effect on 

health due to reduction of smoke 

in the cooking area, reduction of 

soot deposit  on utensi ls  and 

increased convenience were other 

reason, which promoted INRECA 

 

NRECA Sansthan has been involved 

in land development activities 

k e e p i n g  i n  m i n d  t h e  l o c a l 

topographic situation. Land leveling 

work; contour bunding; terracing; 

LAND DEVELOPMENT 
ACTIVITIES

IINRECA Sansthan is involved in 

the construction of small check 

dams on the small rivulets in 

about 25 villages 

CONSTRUCTION OF
CHECK DAMS 

CONSTRUCTION OF 
BIOGAS PLANTS 

with diverse objectives like minor 

irrigation; water conservation; soil 

conservation; recharging of 

plantation 

to take up this activity.
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ENVIRONMENTAL, YOGA, COMPETITION DIVISION
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NRECA had been Selected as District 

Mother NGO for Narmada District 

since-2004-2018 in order to carry out 

RCH activities in entire narmada 

district in association with other field 

NGOs in all 4 talukas (Now 5 talukas) 

and during this period; based on the 

fol lowing objective of  RCH & 

Indicators

REPRODUCTIVE AND
CHILD HEALTH 
PROJECT

PART II: HEALTH

UNICEF has recognised INRECA 
Sansthan as partner for Narmada 
District as UNPP w.e.f.. 2014-1015 
o n w a r d s .  t h e  f o l l o w i n g 
achievements are endorsed as undp 

ROUTINE 
IMMUNISATION 
PROGRAMME
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Narmada Hospital & Research Centre (NHRC) (10 or More Bedded Hopital)

INRECA Sansthan is engaged in health awareness and SBCC activities since last 21 years. Last previous 3 years, we had 
realized to start OPD hospital with some few beds at our existing premises so that health services could be imparted to the 
local tribal community. Truly demand is on higher side but due to financial constraints facing a lot of problems in rendering 
services properly. So, we decided to approach to Ministry of Tribal Affairs. New Delhi under GIA scheme which has been 
duely considered our request under10 or more bedded Hospital Scheme by Ministry of Tribal Affairs, New Delhi Future Plan 
for expending hospital in full-fledged manner by seeking loan from Nationalized bank and develop a SUPER SPECIALITY 
HOSPITAL named NARMADA HOSPITAL & RESEARCH CENTRE (NHRC) in order to provide quality medical facilities in remote 
and tribal area. gyanec, pediatric, General Surgery. Orthopedic department & other Facilities Shall be initiated along with 
ourlab.X ray, OT, Pharmasict Facilities shall be available inending year 2022-23. In the wake COVID19 pandemic, Protocol we 
Continued to care & Medicare to the Patients who coming across the boundaries of Dadiapada & Sagbara Blocks. Total-18346 
patients are treated, diagnosed & Counseled during the year-2024-25. The details are given as under:

DuringYear-2023-24 DuringYear-2024-25

Sr 
No.  

 
MONTH  

No. of OPD 
Patients 
Benited  

No. of IPD 
Patients 
Benited  

No. of OPD 
Patients 
Benited  

No. of IPD 
Patients 
Benited

 

1 APRIL 1203 229 1105 355

2
 

MAY
 1171

 
277

 
1098

 
342

 
3

 
JUNE

 
1151

 
289

 
1071

 
314

 
4

 
JULY

 
1451

 
404

 
1239

 
327

 
5

 
AUGUST

 
1436

 
355

 
1298

 
348

 
6

 
SEPTEMBER

 
1495

 
370

 
1214

 
314

 7
 

OCTOBER
 

1287
 

324
 

1301
 

308
 8

 
NOVEMBER

 
1018

 

223

 

1079

 

299

 9
 

DECEMBER

 

1134

 

280

 

1220

 

335

 10
 

JANUARY

 
1232

 

305

 

1305

 

309

 11

 

FEBRUARY

 

1061

 

269

 

1155

 

290

 12

 

MARCH

 

1091

 

291

 

1110

 

294

 

 

Total

 

14730

 

3616

 

14409

 

3835

 Date:-01.04.2024 to 31.03.2025 
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HOSPITAL
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VANDANA NURSING & PARA MEDICAL COLLEGE

Working with tribal community in this Narmada valley since last about 4 decades , we have come to this unflinching conviction 
that Tribal girls are more sturdy, workaholic and sincere if they are offered opportunities vocationalise  or impart training  to 
them so undoubtedly ; the economic scenario will invariably improve.  INRECA Sansthan decided to run nursing college in this 
remote tribal area so that  tribal students may undergo training at local level and can stand on their own feet especially girls. So, 
INRECA Sansthan constructed a building 0f about 45000 sq ft and ANM/ GNM courses has initiated by last Academic year 2024-25 
for 2 years & 3 years duration courses respectively. Government of Gujarat has allotted 40 seats each course initially.
It has come in the notice our district administration also that our tribal girls are exploited in terms of monetary as well as other 
ways when they opting to go outside to pursue their courses out of state. In order to avoid such instances and misbehavior 
forced to launch these courses immediately and hopefully BSc (Nursing), PB BSc (Nursing) shall also be started in next couple of 
years. Preparations are on the way to launch other Para Medical courses like Pharmacist, Sanitary Inspector and Technicians for X 
rays, Dialysis, OT as well as Diagnostic   etc.

VANDANA NURSING & PARA MEDICAL COLLEGE
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VANDANA DIAGNOSTIC CENTRE
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PART III: WOMEN'S EMPOWERMENT

INRECA is working with MISSION 

MANGAL AMPROJECT launched by 

Government of Gujarat whose main 

objective is to initiate economic 

emancipation through utilizing the 

SHGs as a tool in form of SAKHI 

MANDALS who are engaged in 

credit & thrift under micro-finance 

pattern. More than 25 groups have 

been  formed under the SGSY in both 

Dediapada and Sagbara blocks of 

Narmada district. Under the Gokul 

Gram Yojana out of  the total 698 

villages of Narmada  district 15 

villages are supposed to be covered 

under SGSY so that they may be 

provided finance to their Individual 

or group activities in order to 

enhance their socio-economic status.

INRECA Sansthan has been involved in 
Micro credit finance for the tribal 
beneficiaries and provides an access 
to credit to them through various 
cooperative societies. Loans were 
made available to the beneficiaries to 
the tune of 40 lakhs since 1985. The 
amount of loan disbursed in the year 
2017-18 was -20 lakhs. The loans are 
provided through National and 
regional  rural  banks and even 
INRECA's own funds. The recovery of 
the loans has been 100%. At present 
INRECA Sansthan is associated with 
80 odd SHGs in 65 v i l lages of 
Dediapada block and 30 SHGs in 30 
villages of Sagbara blocks. The total 
membership stands at 2000. Some 
groups are also being formed in Dadra 

CREDIT AND 
THIRFT ACTIVITY

Objectives of  the SHGs:

•To create awareness among the    
  w o m e n  f o r  s a v i n g  f o r  f u t u r e

To make them habitual for compulsory • 
    s a v i n g s

 To organize the saving of groups as •
    

To provide loan to the needy • 
    

To sure the return of loan by • 
    

To exact the mutual understanding • 
  and responsibility in order to uplift 

    

AWARENESS GENERATION
PROGRAMME FOR WOMEN
 

आरो�यम खल जीवनम - �वा��य ही जीवन है् ु ्

& Nagar Haveli (UT).

their own

members of groups

themselves

themselves

Icentral Social Welfare Board has 

launched a ambitious plan to aware 

the women, particularly of schedule 

cast tribes in all respect in order to 

aware them about their rights. 

Secondly, Panchayati Raj, a crucial 

subject to today where  maximum 

e m p h a s i s  h a s  b e e n  g i v e n  t o 

decentralized the power particularly 

women are constituting about 50% 

reservation to empower them. 

Thirdly, maximum benefits! results 

should come, polio pulse, Measles, 

mmunization, Menstrual health and 

hygiene, Discard early agemarriages, 

etc, and this is only possible when 

women would be aware about these 

benevolent  schemes.
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PART IV: VOCATIONAL AND SKILL DEVELOPMENT
  

INTRODUCTION 
 
INRECA Sansthan had started a residen�al training centre at INRECA Complex in collabora�on with 
Gujarat Ma�kamKalakari and Rural Technology Ins�tute, Gujarat under the aegis of Commissionerate 
of co�ageRural Industries, Government of Gujarat since 2006. INRECA is regularly conduc�ng 
residen�al acrylic training programmes for 4 to 5 batches annually with trainees coming in from all 
over the state. 
TRYSEM& DWCRA Trainings above organised through

Variousdepartments like DRDA, TSP,  

 

TRAININGS  
INRECA Santhan is conduc�ng various kinds of training programme every year to ensure self-
employment. Some of the trainings are: Tailoring cum cu�ng; Embroidery; Carpentry; Masonry work; 
Diamond cu�ng and polishing; Carpet weaving; Hand pump repairing; Leaf cup-plate making etc.  
 
Since last 3 years, farm & non-farm sectors skill Development Trainings  for enhancing Agricultural 
produc�on of the farmers & allied Taring programmes regularly organised in for blocks of Narmada 
district. Farm sector trainings are belonging to Dairy and Goatry farming of diversified objec�ves like 
Nutrient Management,Fooder ManagementTraining, Disease Management,New Coopera�ve Started,Fooder 
ManagementTraining,Disease Management, Nutrient Management,Rearing Prac�ce as well as on Farm 
trai9nings like Agarba� Making Training, Jewellery making training and Soap making Traning   

 

Sr. No

 

Type of Training

 

2024-25

 

1984-2024

 1. Various Training Programme Organised Through 
KVIC, RTI, DRDA, TSP, TRYSEM & DWCRA Etc.  

 

-
 

6059

 

2. Farm Sector Trainings e.g. Dairy, Gogarty etc 
 

1810
 

2662
 

3. Non-Farm Sector Trainings e.g. Handicra�, 
 

74
 

-

 
Total

 
2014

 
8721
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SICKLE CELL EDUCATION PROGRAM
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PART V: EDUCATION

INRECA Sans than  i s  g i v i ng 

maximum emphasis on both formal 

and non-formal education in order to 

activate the tribal community which 

has also been marginalized.INRECA 

Sansthan has started this Kendra for 

teaching the tribal students in the 

N u r s e r y  a n d  K i n d e r g a r t e n

SANATAN DHARMA 
BAL SAMSKAR KENDRA

INRECA Sansthan has established 

government recognized school 

namely SANATAN DHARAMA SHISHU 

SHIKSHA SADAN. Initially it has been 

started with children up to 8th 

standard. About 2001 odd tribal 

students are studying in this school. 

INRECA is  stressing on better 

education in these remote areas with 

Indian Culture, heritage, discipline,

SANATAN DHARAMA 
SHISHU SHIKSHA SADAN

 
Academic Year: 2024-25

 Class

  

Pass

 

Pass %

 

    

    

    

    

    

    

    

    

    

    

  100 

  100 

 100
 100 

  100 

 
100

 
100  
100

 

   
100

1st

 2nd

 3rd

 4th

 5th

 6th

 7th

 
8th

 
Total

 

JKG

SKG

15
20
11
01
23
17
18
60
40
57
262

15
20
11
01
23
17
18
60
40
57
262

100

100

Academic Year: 2023-24

Class Total Students Pass Pass %

    

    

   

   

   

100
100 
100 

100
 

  

100
 

 

100 

100

1st

2

3rd

 
4th

 

Total

JKG

SKG

20
18
22
28
33
35
38
40
38
42
314

20
18
22
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33
35
38
40
38
42
187 100

     
     

 
nd

 

   th

  
5  

th

   

   

  

100
100

6  
7th

 

8th
 100

   

It is better to live your own destiny imperfectly 

than to live an imitation of somebody else's life 

with perfection

“When educating the minds of our youth, we must not forget to educate their hearts.”

 – Dalai Lama
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S. D. Sr. Sec. School has started since 

1996. Initially the school was till the 

8th standard and thereafter higher 

secondary was added one class at a 

time. The total strength of is about 124 

tribal students for 9th and 10th 11 

standards. But by the next coming 

year. The students of S. D. School have 

s h o w n  g o o d  p a t t e r n .  I N R E C A 

Sansthan has a stock of educational 

toys in order to teach them through 

play mode.  INRECA Sansthan is 

rendering the best service to nurture 

the children and bring them up as 

contributing members of India's bright 

f u t u r e .  a s  w e l l  a s  p e r s o n a l i t y 

development.  Free education is 

imparted, Vehicular services is also 

available for the tribal students to 

commute from school to their homes. 

A new Education environment has 

been created in this remote tribal area.

Given below are the tables of two

academic years: performance during 

the short span of time not only in 

e d u c a t i o n  b u t  i n 

other extra curriculum activities like 

sports, youth & cultural activities. 

About 174 tribal students for 9th to 12th 

standard. Likewise the school is 

going be shaping up to 12th standard 

shortly given below are the tables of 

t w o  a c a d e m i c  y e a r s :

 

SANATAN DHARAMA  SENIOR SECONDARY SCHOOL

 

th

th

Academic Year: 2023-24 

Class  Total Students Pass Pass % 

9
  

100%
 

10

   

11

  

100%

 

12 th

   

  

100%

 

Total

50

40

th 50

38

40

47

175

38

47

174

th

th

Academic Year: 2024-25

 

Class

 

Total Students Pass

 

Pass %

 

9

   

100%

 

10

   

11

   

100%

 

12 th

    

   

100%

 

Total

50

Result Awaited

57

Result Awaited

th 50

47

57

39

193

“Education is the passport to the future, for tomorrow 

belongs to those who prepare for it today.” 

-Malcolm X
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There are some remote tribal areas  where Education facilities have not reached. INRECA requested to  
Commissionerate of Tribal development for started of the  Ashramshala for students of Class I to VII class which 
has been considered by  Government of Gujarat and started in 1999-2000. Now about 254 tribal student till10th 
standard are getting benefit of this Ashramshala. They are  getting benefit free lodging, boarding, schooling under 
this Ashramshala. The  students are increasing every year. Given below are the tables of two academic years:

SANATAN DHARAMA ASHRAMSHALA TIMBAPADA

Academic Year: 2024-25
Class Total Students Pass Pass %

1st 17

00

21

23

23

25

30

22

47

38

246

 
100 
100

3rd
  

100

4th

  

100

5th

  

100

6th

  

100

7th

  

100

8th

  

100

9th

  

100

10th

  

Total

  

2nd

 
 

 
17

00

21

23

23

25

30

22

47

Result Awaited

246

Academic Year: 2023-24
Class  Total Students Pass Pass %

1st
 

00
 

100

08
 

100

3rd
 

11
 

11
 

100

4th

 

09

 

09

 

100

5th

 

12

 

12

 

100

6th

 

18

 

18

 

100

7th

 

12

 

12

 

100

8th

 

15

 

15

 

100

9th

 

46

 

46

 

100

10th

 

35

 

35

 

100

Total 166

 

166 100%

 

2nd
 

 

00
 

08
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INRECA is already running its S. D. Senior Secondary School till 12th standard. So, the girls of higher c lass 
i.e. 6 ^ m to 12 ^ (1n) class who are commuting from neighboring village find it very cumbersome. So, INRECA had 
applied for girl'sHostel to Commissionerate of Tribal Development. So, the government of Gujarat has sanctioned 
this girls hostel for a capacity of 80 however 94 students are enrolled from 8" standard to 12 standard.

SANATAN DHARAMA KANYA CHHATRALAYA (GIRLS HOSTEL)

03
27
23
14
15
18
06
07
113

03
27
23
14
15

06
Result Awaited

113

Result Awaited

Academic Year: 2024-25 Student Benefitted

23

12
103 103

There is a marked increase in tribal children wanted to continue their studies but correspondingly adequate facilities are not 

available in the rural and remote areas. For this reason they shift to block level cities to continue to get good education. 

INRECA is already running both primary and higher secondary school of repute. Due to heavy rush a proposal was been sent 

to Ministry of Tribal Affairs, New Delhi for hotel facilities for girls and boys separately that would accommodate 100 ST boys 

RISHI VALMIKI HOSTEL

Academic Year: 2024-25 Student BenefittedAcademic Year: 2023-24 Student Benefitted

and girls, however 120 students are admittedAcademic Year: 2013-24 Student Benefitted

 
 
 
 
 
 
 
 
 
 

00
08

08

08

11

09

28

29

10

04

115 

07
 

01
 

13 
14 
09 
26 

11 

28 

03 

07 

119 

00
08

08

08

11

09

28

29

10

04

115

07
 

01
 

13 
14 
09 
26 

11 

28 

03 

Result Awaited 

119  
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VAIDEHI KANYA ASHRAMSHALA, PANGAM

14

04

18

17

18

37

21

36

38

47

250

14

04

18

17

18

37

21

36

38

250

Academic Year: 2024-25 Student BenefittedAcademic Year: 2023-24 Student Benefitted

“You are what you believe in. You become that which you believe 

you can become”

- BHAGWAD GITA

Department of Tribal Affairs,Government 

of Gujarat has sanctioned one more 

Kanya Ashramshala at Pangam village of 

Dediapada block for exclusively tribal girls 

from class 1st to 9th class and about 197 

students are admitted. INRECA has 

named this new Ashramshala "VAIDEHI 

KANYA ASHRAM SHALA "Al l  the 

amenities like toilets, bathing & drinking 

water,boarding & lodging are being 

temporarily developed. New pucca 

residential school building has been 

c o n s t r u c t e d 

by the organization in its own premises 
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ASHRAMSHALA SCHOOL/HOSTEL/SPORTS
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The Livelihood Program for the financial year 2024–25, implemented under the partnership between INRECA and Reliance 
Foundation, focused on improving the self-reliance and resilience of rural communities across the Narmada District. Key 
interventions centered around climate-resilient agriculture, sustainable water management,women’s entrepreneurship, 
and institutional strengthening. This report summarizes major achievements, outreach data, and the positive impact 
c r e a t e d  t h r o u g h  c o n v e r g e n c e  w i t h  g o v e r n m e n t  s c h e m e s  a n d  a c t i v e  c o m m u n i t y  p a r t i c i p a t i o n . 

Livelihood Project Name:- Improving the Self Reliance and Resilience of the rural communities of the Narmada District 
partnership project Reliance Foundation

LIVELIHOOD ACTIVITIES

Executive Summary

Mass awareness Program:- GPDP Awareness Program: 24 villages Conducted at the village level, these sessions aimed to 
involve communities comprehensively in the participatory planning process. Gram Panchayats played a crucial role in the 
effective and efficient implementation of the plan participated- 702. World Environment Day Celebration: Celebrated in 16 
villages with the planting of 690 saplings.A total of 453 men and women participated in the event.

Theme:-1 Climate Resilience for Sustainable Development (CR4SD)

Hands-on Training and Participatory Exercises with the Community:  A Participatory Rural Appraisal (PRA) exercise was 
conducted in 85 villages to identify common resources and village issues. This process enabled us to gather crucial 
information through community engagement.As part of the exercise, two types of village  maps were created: 1. Social Map 
– To understand the village layout and social infrastructure. 2 Resource Map – To assess the availability and utilization of 
natural resources. Total Participate-1524.

Additional water harvesting capacity created:- Renovation of Water Harvesting Structures In 15 villages, existing water 
harvesting structures were identified for repair through community participation and the Village Development Committee 
(VDC). These structures were renovated, enabling the harvesting of 779183 CUM of water.

Efficient water technique:- Narmada is the hilly area and water scarcity, farmers are facing in Rabi, ground water is depletion 
day today, our objective is mobilization among the communities efficient water technology, we have promote to Rain 
Pipe irrigation system which is to promote efficient water use in agriculture, the Rain Pipe Irrigation System has been 
introduced in 41 selected villages. This lowcost, easy-to-install system helps farmers irrigate their fields more effectively, 
especially in areas with limited water availability. This technique through 300 hector are covered.

Soil Moisture Conservation and Bunding Initiative:  Soil moisture conservation is a crucial practice that helps reduce the 
length of slopes, enhance groundwater recharge, and improve crop cultivation. bunding plays a key role in controlling soil 
erosion and ensuring better water retention for farmers. In 64 village and 311 farmers have developed the farm bund in 351.17 
hectares of farmland is covered. This intervention helps in reducing soil loss, improving water infiltration, and enhancing 
agricultural productivity. This initiative promotes sustainable farming practices and strengthens the community’s
resilience to climate variations.

“Farming is Not Just a Job it's a Way of Life
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Continuous Contour Trenches (CCT) Continuous Contour Trenches (CCT) have been implemented in Tabda, Moskut, 
Vadhava, and Gopalia villages, covering a total area of 10 hectares. These trenches play a crucial role in preventing 
downstream flooding, improving soil moisture retention, and effectively managing surface water flow. This intervention 
contributes to soil conservation, enhances groundwater recharge, and supports sustainable agriculture in the region.

Common Area Plantation: A total of 44 villages have successfully completed plantation drives in common areas. The 
initiative saw active involvement of the community, with strong support from Gram Panchayats through MNREGA, which 
provided labor support for plantation activities. These efforts also aimed to sensitize communities about the importance 
of trees for the environment and human wellbeing. Various species such as bamboo, neem, eucalyptus (nilgiri), mango, 
guava, and moringa were planted to promote ecological balance and local biodiversity. Total saplings planted: 1 lakh Total 
area covered: 48.9 hectares

Drinking Water Work:- Pipeline and water tank construction work has been completed in 30 villages. As part of the 
initiative, INRECA conducted village-level mapping to identify existing gaps in the drinking water infrastructure. The 
assessment revealed some critical issues:

Climate Adaptive farming: . Soil Sample Collection and Analysis:- Soil samples were collected from 71 villages, covering 
1,117 farmers. The primary objective of this initiative was to: 1. Educate farmers on proper soil sampling techniques to 
ensure accurate results.2. Help farmers understand their land's nutrient availability and adopt appropriate soil
management practices. 3. The collected soil samples were sent to IFFCO Gandhinagar, our collaborating agency, for 
testing. The analysis was conducted free of cost, providing valuable insights to farmers on improving soil health and 
optimizing fertilizer use. This initiative supports sustainable agriculture by promoting scientific soil management and 
encouraging the use of balanced nutrients.

To promote climate-resilient agriculture practices by supporting farmers with bio-inputs, green technologies, and 
demonstrations, thereby improving soil health, reducing chemical dependency, and enhancing sustainable income 
generation.

Objective

Continuous Contour Trenches (CCT) Continuous Contour Trenches (CCT) have been implemented in Tabda, Moskut, 
Vadhava, and Gopalia villages, covering a total area of 10 hectares. These trenches play a crucial role in preventing 
downstream flooding, improving soil moisture retention, and effectively managing surface water flow. This intervention 
contributes to soil conservation, enhances groundwater recharge, and supports sustainable agriculture in the region.
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Summary of Interventions 

Sr. Intervention Villages Farmers Area Covered 
(Ha)

2 Decomposer Demonstration 31 481 192.4

4 Trichoderma (Seed Treatment) 57 1112 444.8 

6 Bio-Gas Units (Bio Gaster) 3 4 7 

8 Sagarika Liquid 7 128 51.2 

10 Sticky Trap Demonstration 18 373 149

12 Trap Crop 8 11 44 

 
1 Azotobacter Demonstration 22 342 136.8 

     

3 Microshot & Micronutrient 6 125 50 

5 PSB (Phosphate Solubilizing 38 714 285 
Bacteria) 

 

7 Neem Oil Demonstration 24 261 104.4 

38 156 62 Solar Light Installation 
  

9 
     

11 Orchard Development 28 218 87 

  Total 280 3925 1613.6 

Highlights & Outcomes
     - Farmers introduced to low-cost, eco-friendly agricultural inputs.
     - Reduction in chemical fertilizer and pesticide usage.
     - Increase in soil fertility and crop productivity.
     - Adoption of decentralized renewable energy (solar lights, biogas).
     - Women and SHG members actively participated in training and
     demonstrations.
     - Focus on pest control through non-chemical methods like neem
     oil and sticky traps.

Grey water management awareness: Drinking water awareness program have organized at village, we aware about 
communities water management is to recycle and reuse it is safe and sustainable manner, it is help reduction in fresh water 
demand, ecological viabe, help to water conservation, ground water recharge. 16 villages conducted the awareness 

Nutrition Awareness Program: Conducted in 19 villages, this program aimed to enhance knowledge on nutrition among 
key communitymembers, with a special focus on:

program and total-274 members are participated.  

Promotion of Bio-Fortified Crops:- To improve nutritional security and promote climate-resilient crops, bio-fortified seed 
varieties were
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RNG Support to Families: As part of the effort to enhance household nutrition and promote food self-sufficiency, support 
for kitchen garden development was provided to selected families.

 

Sr.
 

Bio-Fortied Crop Farmers  

 

1 Finger Millet 
2 Sorghum (Juvar GNJ-1) 

3 Little Millet 

4 Maize (Robust Variety)  
 Total 

Villages  

12 46  
30 183  
18 109  
4 25  
64  363  

Area 
(Ha)  

46  
183  
109  
25  
363  

Program Objective: To encourage families to grow their own vegetables using available land around their homes, thereby 
ensuring access to fresh, chemical-free, and nutrient-rich food.  

Sr No of Village No Household 
Covered

 

 

1 68 1842  

Integrated Value Chain Development (IVCD): Key Activities

Exposure /workshops et on value chain development and farmers collectives: The One day conducted the expsoure visit 
at Banas FPO Radhanpur, Patan, The objective is the Narmada FPO now progressing stage this exposure throgh they can 
develop the strategy of business and role of the BOD. Dilipbhai CEO Banas, and Karshanbhai , Chairman welcomed the 
participants and highlighted the activities of BANAS,FPO, The participants visited the BANAS FPO Center of Jira crops 
such as, and got exposure to scientific production technology for getting quality of material. Total-4 and 8 members FPC, 
1.Reva FPC Garudeswar, 2..The Sagbara Khedut Utpadak Mandli, 3.The Tilakwada

Khedut Utpadak Mandli 4. Tribal Mart Vandri Chairman , CEO, BOD are particpating of the expsoure visit

Exposure visited at Dabhoi maize demo plot supported by UPL foundation, the Agenta variety of maize in demo plot 
harvesting by farmers production is high.

Cluster Level Federation Workshop: Held in Dediapada, this workshop included SHG, VO, and CLF presidents, secretaries, 
and members from four blocks, with a total of 45 women participating. The objective was to activate CLF at the taluka 
level, address SHG issues, and involve communities in cluster dairy and goat rearing programs.

Awareness Programs and Exposure Visit: Conducted two awareness programs and organized an exposure visit to a 
vermicompost unit in Kakdva village, with a total of 95 farmers participating.
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Good Agricultural Practices Awareness Program: Held in Navaghata village, this program linked farmers with Jain 
Irrigation Company for drip irrigation systems. The program saw participation from Jain Irrigation team members and 
25 farmers.

Natural Farming Practices Awareness: Organized in Chhatvada village, this program focused on natural farming 
practices like Jivamrut and Agniatra, and provided information from KVK Dediapada. A total of17 farmers participated.

Department Support: KVK supported seed of GR-17 Sardar variety of the to Naghatpur village farmers for purpose of the 
demonstration and Vanzar and Navagam village to agriculture department supported GT-103 pigeon pea seed as 
demonstration purpose and Rigani village given to GT-104 , Cotton seed , as demonstration purposed total-11 farmers by 
KVK dediapada.

Dia out Conference:- The program have conducted through digital dia out conference and speaker Sh B.K Poshiya KVK 
Dediapada are delivered the lecture on Climate adapting farming practices and Natural farming practices. 4 villages 
farmers are participating via digital and facilitating by extension workers total 73 farmers are participating of the 
program.

Network Linkages Meeting FPC: The FPC Network linkages meeting have organized at Dediapada Bhumiputra FPC office 
date.12.08.2024, total-7 FPC Chairman, BOD, CEO are participating of this meeting, the meeting objective is the linkages 
with stakeholder, recent facing key issue of FPC, as agenda is MSP, participating. The Particpating Reva FPC Garudeswar, 
South Gujarat Farmers producer company, Bhumiputro FPC, The Sagbara Khet Utpadak Mandali Dediapada, Adi Aushdi 
FPC, Tribal Mart, Vikash FPO. Stakeholder: Sanjaybhai , Reliance Retail, Gautam Sharma, IVCD state theme member, Axis 
bank, Sanjay Kumar, WRMS, AND Kuldip Solanki , GUJPRO. Total-40 members are participating of the meeting

Seed Replacement :- To improve productivity and promote the use of high-quality seeds, a Seed Replacement. The 
program aimed to replace traditional, low-yield seeds with improved, certified varieties to enhance yield and farm income 
Objectives: 1. Increase yield through certified and high-performing seeds. 2. Improve soil health and crop resilience.3 
Strengthen farmer knowledge on seed selection and management practices.

 

276

99 100112

39
20

Pigeon pea GR-17 Maize Seeds ( Advanta PAC 751) 

Coverge 

Seed Replacement No of Farmers Seed Replacement Area Covered (H)

You grives for whom one should not!” said the 

Lord to Arjuna: “And yet you talk like an intelligent 

man; but, the wise never greves either for the 

dead or the living!”

 - BHAGWAT GITA 
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Why Choose the GR-17: This paddy maturity days –113-115 and other paddy is maturity days is 125-130 , per acre production 
i s  h i g h .  P a d d y  h e i g h t  i s  m e d i u m  T o t a l -  C o v e r a g e  1 6 0  f a r m e r  c u l t i v a t e d  p a d d y  G R - 1 7 

The Crop Cutting Experiments were carried out representative. Based on these annual report and actual field data 
collection. Crop Cutting Experiments: Snapshot of Results: 1. Demonstration Plots: Crop Cutting Experiments in 5 Plots 
–Yield 63 Quintals/ Ha. 2. Control Plot: Crop Cutting Experiments in 5 Plots – Average 50.90 Yield Quintals/ Ha.

Crop Cutting Experiments:

Plot  Crop Type  Group  5*5 m2 - Yields in Kgs  

1  Paddy GR 17   Experiment  5.76 

2  Paddy (Hybrid)  Control Plot  4.63 

Awareness/livelihood workshops/ exposure visit: Dairy exposure visit of the bharchvada plants of Samsherpura woman, 
total-25 woman are visited at dairy-processing-plant, the objective is the revival samsherpura defunct dairy, the interested 
and active woman are ready to start dairy ( Mahila Dairy) , recent samsherpura milk producer are going to another village 
for milk selling , this are major challenges are facing of community, the exposure at Bhacharvada special guest Sh
Ghanshyambhai Patel , Chairman of the Dudhdhara delivered thei information dairy registration.

Diversifying rural income for woman Entrepreneurship:- ( DRIWE)

Exposure visit Dudhdhara Dairy Plant: Dhavaliver, Bhutbeda, Boripitha village animal reare are visited to Dudhdhar dairy 
plant dediapada, the objective is the exposure visit to revival of the defunct dairy and register the new mahila, and the 
animal reare have known the rate of the milk and process of the payment dudhdhara dairy, total-40
animal reare are visited the chilling plant of dudhdhara and cattle feed plant. Sh Rameshbhai Vasava, Chilling plnat 
Manger and ChiragbhaiCattle feed supervisor given to information about plant.

Skill Development: Conducted village-level awareness programs to raise awareness about RSETI training programs and 
link unemployed women and youth. The secondary objective was to upgrade skills and identify potential trainers. A 
total of eight programs were supported by RSETI Narmada, with the NGO mobilizing candidates for training. 
Awareness programs were conducted in 31 villages, with a total of 793 women participated.

RSETI Narmada Collabora�on

Villages Awareness Training 

Material 
Supported by 

INRECA to 
Trained Woman

Series1 31 31 20 42
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Collabartion Withs RSETI Training

O my lord! I am in your defense where 
is the fear? Is the fear now?

-Guru Nanak
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Institutional Strengthening: Conducted 10 programs to improve collaboration between SHGs and VOs. These village-level 
institutions often had only VO presidents and secretaries attending meetings. The objective was to ensure active 
participation from all members and enhance the income of rural poor households by involving every SHG household in 
livelihood activities.

SHG and VO Collaboration Programs

Livelihood training /Skill development: Animal husbandry rearing training: The animal husbandry training have 
organized at Piplapani village, Dr Dharmesh Bimsara, KVK Dediapada Veterinary officer is resource person, which is 
covered to topic of the , 1.vaternery services 2.Animal Health 3.government scheme 4 fodder development, 5. dairy 
development. Total-35 beneficiaries are participating of the training. Supported to COFS-31 fooder 65 dairy beneficiaries.

Goat rearing training: Goat is importance livelihood in rural area, communities livelihood dependent on goat rearing, so 
our objective is the improvement existing livelihood and enhancing the income. 3 program have conducted Sagbara 
block Navifali village, Garudeswar block Samsherpura village and Nandod block Chhatvada village, Sh Amitkumar, Goat 
Livestock expert are given to training of the goat entrepreneur. The issue of the bargaining with local vendor and goat
rearer, so beneficiaries can selling they goat through weighing. Management of Goat fodder: We new initiative started 
supported goat rear to Gliricidia fodder. Gliricidia sepium is used as cut and carry forage for cattle, sheep, and goats. Its 
high protein content allows it to complement low-quality tropical forages. G. sepium can tolerate repeated cutting, every 
2 to 4 months depending on the climate.

Training on Mineral brick: 9 village training given to dairy and goatry reare to making of the mineral bricks at local level, 
Training given by CRP, hand on training use material of Totavet powder-5 kg, Multani Matti-10 kg, Gurd 10 kg , White salt 5 
kg, black salt 5 kg , Lime 5 kg Sarso seed 30 kg, and Dadiya 10 kg, and making the brick- Total-300 brick are making by 
animal reare. Total-250 animal reare are participating

Started Dairy Corporative : Shivalay Mahila Dudh Mandli Shamsherpura ,Garudeswar and Yahamogi Mahila Dudh Utadak 
Sahkari Mandali Ltd Narmada District The Bharuch Jilla Sahakari Dudh Utpadak Sangh (DUDHDHARA) Federation are 
working, but issue of the district some area defunct of the dairy for lack of transparency , management issue at village, so 
our objective is resolve the issue and revival of the that institution as promote group to establish of cooperative. The
people of Samsher Pura & bhutbeda village used to go to another village to give milk, which was 6 to 5 km from the 
village, which was expensive, we asked the Sakhi Mandal group to start the Coopratives (Dairy) Mandali., We have first of 
all Sakhi Mandal Group arranged exposure visited at milk collection center of Dudh Dhara Dairy Bhacharvada Chiling plant 
& Dediapada and aslo met with Chairman Mr. Ghanshyam Patel and their supported staff and gave information about the 
Mahila dudh mandli for the registration. This Dairy started through 60 beneficiaries are benefiting.
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Improved access to entitlements, schemes and financial products for financial inclusion : Government has taken several 
steps to promote financial inclusion in the district, including launching the PMSBY,PMJJY, E SHRAM, ABHA etc scheme, 
which aims to provide every household in area with a bank account and access to other financial

Improved access to entitlements, schemes and financial products for financial inclusion : Government has taken several 
steps to promote financial inclusion in the district, including launching the PMSBY,PMJJY, E SHRAM, ABHA etc scheme, 
which aims to provide every household in area with a bank account and access to other financial services. The 
government has also promoted the use of technology, such as mobile banking and digital transactions, to reach remote 
and underserved populations. These initiatives aim to improve the economic well-being and financial stability of 
individuals and to bring the unbanked into the formal financial system. We have seen in rural area majority of the 
household facing of the transaction payment, scheme application , adhar update, ration card E-KYC issue. Now Gujarat 
Government are starting to E-KYC every Ration Card holder it is compulsory, we organized village camp at village level 76 
have successfully completed entitlement camp and 76 have successfully completed entitlement camp and enrollment 
3826 people in year..
Rice Mill Enterprises in Narmada District
1. Objective:The main objective of setting up rice mill enterprises was
to:
Provide local processing facilities for paddy crops.
Reduce dependency on external rice mills in distant villages.
Generate livelihood opportunities for SHG members, particularly
women.
Promote entrepreneurship and collective ownership among SHG 
Groups

Digital and Financial Literacy: Digital and Financial literacy for its main objective is improve the standard financial and 
digital literacy to encourage woman saving money, banking sector, we also promoting financial transaction, as well as 
Digital literacy is an individual's ability to find, evaluate, and communicate information using typing or digital media 
platforms. It is a combination of both technical and cognitive abilities in using information and communication 
technologies to create, evaluate, and share information. Total- 2659 woman successfully are given awareness about 
digital and financial literacy in 67 villages.

Hinduism the perennial philosophy that is at 
the core of all religions.
- ALDOUS HUXLEY
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The Livelihood Program 2024–25 has demonstrated significant progress in strengthening rural communities through 
participatory planning, skill development, and sustainable resource management. The collaboration between INRECA, 
Reliance Foundation, and various government departments has effectively leveraged existing schemes to maximize 
community impact. Going forward, the focus will remain on scaling up proven models such as climate-resilient farming, 
women-led enterprises, and digital inclusion initiatives to ensure lasting selfreliance and improved livelihoods across 
the Narmada District. 

Conclusion and Way Forward

Leverage Work under the 2024–25 Program Year During the financial year 2024–25, significant progress was made 
through leverage and convergence of schemes and departmental efforts in various villages under the rural resilience and 
self-reliance program. The strategy focused on optimizing available government resources, schemes, and technical 
support from multiple departments to implement high-impact, cost-effective development solutions. Key Departments 
and Schemes Leveraged:

Leverage 
AMOUNT,  25,368,

529 
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          NEWS Highlights
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Millet Mission Programme (Maize Cultivation)

INRECA Sansthan has long association with National Seeds Corporation (NSC), New Delhi an autonomous body under the 
Central Ministry. Dr. A.K Singh Ex-AGM of NSC Known to us as we were working together since 1990 onwards & distributing 
Certified and Verified Seeds to the tribal farmers through our an Agricultural Cooperative & used to benefiting them in large 
extent. Now Shree Narendra Modi; the beloved revered & honorable Prime Minister of India has established a Millet Mission 
of India where local & traditional staple Millet varieties like moria, koda, bunti, ragi, makai, jwar, bajri etc. cultivation.Dr. A.K 
Singh along with Dr. Sain Das Ex. Director, Indian Council for Agriculture Research (ICAR) New Delhi who is currently member of 
Advisory committee of Millet Mission Government of India Contacted us & visited our organization for the Cultivation & promotion
of Maize crop with specialized seeds where in soil texture of our area is very much appropriate & conducive for maize cultivation.
So, we have shown interest as we are already working on livelihood Program with the motive of doubling the income through 
Agricultural producers of tribal Farmers which were fulfilling the local aspirations & our objectives too.   

Dr. Sain Dass & Dr. A.K Singh Visited our field area along with our field Staff. They found that Soil Texture, its moisture retention 
capacity is quite appropriate & decided to initiate Customized Maize Cultivation especially Pop-corn. it is very popular & 
demanding in western countries. On the other hand, farmer would get very lucrative prices of their produces however before 
the lunch the program we found their the season was almost went out & majoring of the area was already sown by the farmers 
& a very few farmers were to left out to for sowing of their land. Apart from it, there were various issues which were very much 
crucial & need clarifications like:-
    1. Supplying of specialized/Customized Certified Maize seed.
     2. Developing value Chain system for purchasing of produces of farmers.
    3. Other technical aspects & awareness issues

Eventually, we have come to the conclusion on following points.
Being First attempt, this project shall be considered a pilot project for our area & local tribal farmers. Certified, customized Seed
shall be supplied though INRECA Sansthan free of cost @5 kg/acre worth of Rs 15000/-
Moisture retention is on area is optimum. However irrigation facilities are required so Consent is required from farmers to get 
ready for irrigation if required.
No inorganic fertilizer is required however may be used if required.
No. insecticide is required despite may be used if local area is infected of any such diseases or bacteria.
Emphasis shall be given on organic farming however this relaxation has been given being a pilot project in our area.
Buying back policy shall be adopted.
Transportation facilities shall be provided by the company who ever would supplying Seeds & ready to purchase the produces.. 
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Millet Mission Programme (Maize Cultivation)

Rates were also fixed before distributing of seeds as Rs 30/kg as to garner the confidence of local farmers being interacting 
first time in this regard. The entire cone including kernel shall be weighted & payment would done for entire cone in order to 
maintain the moisture till the Corn is reached to the destination for further processing. And like wise we worked out in order 
accordance with the frame work mutually decided.
Eventually, Thai pilot project has been very much Successful. All tribal formers are very happy as they got more than double 
prices of their produces & payments were directly deposited in 2 installments: First installment immediately after weighing of 
staple & 2nd as the material reaches to the processing Centre.
These are the outcomes of the projects are:-During 2023-24
Total 650 tribal farmers were given seeds out of selected 630 Almost 50 acres of Crop failed due to negligence, poor water 
availability & partly sowing etc. as some Farmers were not having faith on the new variety of Seeds supplied to them. 

Areas like Khokharaumar Khopi, Sorapada, Panchpipri, Pana, Parodi, Umaran, Javali, villages have good potential.

18 Farmers yielded more than 2 tons / acre & 4 Farmers 2.5 tons/per acres which is encouraging. & rest of them yielded 1.00 

ton/per acres
Finally, we conclude that there is a lot of potential for maize cultivation in Narmada valley. We have decided to ahead for 
covering larger area in ensuing period. during this year about 500 tons maize has been grown
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ANNUAL DAY & CULTURAL ACTIVITIES.
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ANNUAL DAY & CULTURAL ACTIVITIES.
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ANNUAL DAY & CULTURAL ACTIVITIES.
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DAILY NEWS PAPER CUTTING

39



DAILY NEWS PAPER CUTTING
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GENERAL GLIMPSES
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GIC RE RE-CSR

CSR / W-Partnership
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BOARD OF TRUSTEES

NAME DESIGNATION

Dr. Vinod Kumar M Koushik                                             Founder, Patron and President

Ms. Maya Rani V Koushik                                                  Trustee

Shri. Gopal Singh D Kshetaria                                           Trustee

Er. Prashant Koushik                                                           Trustee

Shri. Sonjibhai N Vasava                                                    Trustee

MEMBER OF EXECUTIVE COMMITTEE

NAME DESIGNATION

Dr. Vinod Kumar M Koushik                                              Founder, Patron and President

Sh. Gopalsinh D. Kshetria                                                  Member

Sh. Sonjibhai N. Vasava                                                     Member

Ms. Ranjanben R. Chudhary                                             Member

Sh. Chandanbhai R. Vasava                                               Member

Sh. Raysingbhai N. Vasava                                                 Member

Ms. Sejalben A. Maysuriya                                                Member

OFFICE BEARERS

NAME DESIGNATION

Dr. Vinod Kumar M Koushik                                              President and CEO

Shri. Gopal Singh D Kshetaria                                           Manager

Ms. Maya Rani Koushik                                                     Director

Er. Prashant Koushik                                                           Hon.Director
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NAME DESIGNATION

l.c. Principal, SD.Sr.Sec.School

District Project Coordinator

Principal, SD Shishu Shiksha Sadan

MBBS. RMO. NHRC Hospital

MO.OPD Dept.NHRC Hospital

MO.OPD NHRC Hospital

Shri. Varshaben S.Vasava                                                   

Shri. Chandankumar R, Vasava                                         

Ms. Ranjanben Chaudhari                                                 

Dr. Hiren M Patel                                                                 

Dr. Hardik Vasava                                                                

Dr. Parth Chaudhari                                                            

Dr.Snehaben Vasava

Shri. Manoj K Vasava

Ms. Hetalben Vasava

Shri Nileshbhai Vasava

Ms. Radhaben Vasava 

Swa�ben Mansukhbhai Vasava

Jagdishbhai Mahenderbhai Vasava

Shri. Sakarambhai Vasava

Ms. Deviben S. Vasava

Shri. Chintan Patel

Shri. Hemant Vasava

Shri. Mansingh Khatri

Ms. Priyanka Vasava

Shri. Devendrabhai R. Solanki

Shri Vipulkumar A. Vasava

Ms. Sejal A. Maysuriya

MO.OPD NHRC Hospital

Health Coordinator

I/C Principal, Vandana Nursing & Pera Medical Collage, Timbapada

LDC, Vandana Nursing & Pera Medical Collage, Timbapada

Lab.Technician, Vandana Diagnosis Centre

Lab.Technician, Vandana Diagnosis Centre

Lab.Technician, Vandana Diagnosis Centre

Principal, SD Ashramshala,Timbapada

Principal, Vaidehi Kanya Ashramshala,Pangam

Principal, Upgrade SD Shramshala, Timbapada

Principal, Upgrade V.K. Ashramshala,Timbapada

Supervisor Office Management

Accountant

IT Cell Co-ordinator

Assistant Accountant

Assistant Teacher, AS Pangam
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NAME DESIGNATION

Ms. Ramila G.Vasava

Shri. Alkeshbhai D. Vasava

Ms. Radhika Gamit

Shri. Bhavesh Koralwala

Shri. Sunilbhai C Vasava

Shri. Dilipbhai Vasava

Ms. Meenakshiben Vasava

Shri. Shyambhai Ghar�

Ms. Urvashi Vasava

Shri Nileshbhai Vasava

Shri Vipul Vasava

Rector, SD Girls Hostel

MIS Operator

Assist Teacher cum Chairperson, POSH Commi�ee

Assist. Teacher cum Posh Coordinator

Complex Garden Management

Rector, R.V. Hostel Timbapada

Asst. Recter SDK Hostel

Agriculture Farm Assistant

Recep�onist

Radiology Assistant

Driver cum Vehicle Maintenance

Annapurna Canteen in INRECA ComplexLivelihood Program Field level staff 
with DPC Sh Chandan Vasava
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Clinical Registration No.GUJNAR202500049PR of Dated:11.04.2025 of NHRC for 
CDMO, Narmada.

Pradhan Mantri Jan Arogya Yojana (PM-JAY) Registration No.IN2410027100 of Dated:09.10.2025 for 
NHRC by National Health Authority New Delhi.

Vandana Nursing and Para Medical College Registration No.- Department of Health & FW, 
Govt of Gujarat, REGD No: HFWD/NCF/e-file/7/2024/3907/EGPNAMEC, Gandhinagar 
INDEX No. GNM: 1134 & ANM: 3137.  add krna hai
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India is the mother of religion. in her are combined science and 
religion in perfect harmony, and that is the Hindu religion, and it is 
India that shall be again the spiritual mother of the world.
- ANNIE BESANT
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INRECA Sansthan OFFICIAL WEBSITE LINK:- h�ps://inreca.com/ 

 
     TWITTER:- h�ps://x.com/inrecasansthan  
 

 

   Face book:-  h�ps://www.facebook.com/people/Interna�onal-Rural-Educa�on-Cultural-  

Associa�on-INRECA/100068284392470/?mibex�d=ZbWKwL 
  

    Instagram:- h�ps://www.instagram.com/
koushikdrvinodkumar?igsh=ZHQxZzBmcWo5cjhr

 

   LinkedIn: h�ps://www.linkedin.com/company/inreca-sansthan/ 

 

    Youtube:- h�ps://www.youtube.com/@drvinodkumarkoushik2017 
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